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EIZAT'QTrH

H mapovoa oAtk kot Kavoviopog Aettovpylag tng Movadag Atayeiptong Kivdivwy g
etatpeiag «IKTINOX EAAAL AE» (e@e€ng «Etaipeia») kataptiotnke cOu@wva pe TIG
Swataéelc tou v.4706/2020 mepl etapiknig  SwakuvBépvnong G AmoO@Aomg
1/891/30.9.2020 ¢ Emtpomig Kepalaiayopds kat tov Kwdwka Etaipikng
Awaxuépvnong mov akoAovBei n Etaipeia.

H Awixknon g Etalpeiag avtidapfavetat 0Tt eivat ektebelpuevn o€ va ETLXELPTOLAKO
TEPBAALOV PE SLAPOPWV LOPP®V KAL TUTIWV KIVEUVWV. 06 EK TOUTOU EXEL KABLEPWOEL KL
g@apuolel Zvomua Awayeiplong Kivdvvwv waote va eival o 0€on va Asttovpyel Lo
QTTOTEAEOUATIKA EAXYLOTOTIOLDVTAS TNV EMMTWOTN TWV KWvEUVWV 0TV AerTovpyia TG Kot
T OLKOVOULKA TNG HEYED.

H amoteleopatikotTnTa ToU Zuotipatog Baciletal otn SE0UEVOT Kol GTNV VTIOGTNPLEN
AL0(KNONG KAl EPTIAEKOUEVWV OTEAEXWV.

1o apov £yypago opilovtal:

e Ta Bacwkd YapakIMPloTIK& TNG Asttovpylag tov Zuotiuatog Alaxeiplong
Kwéovwv.

¢ H o0UvBeom, cuykpdtnon kat Aettovpyia g Movadag Awaxeiptong Kivduvwv.

¢ OLapuodiomres kat ta kabnkovta ¢ Movadag Atayeiptong Kivdivwv.

E®APMOTH INIOAITIKHE / KANONIZEMOY (IXXYZX/ TPOIIOIIOIHXH)

To tapov tibetat o€ oYV APETWS LETA TNV £YKPLOT) TOV aTto TO Aotk TikO ZupfovAto Kat
Seopedel OAa Ta TPOOWTA OTIWG opi{ovTaL otV Tap. 3.

To mapdv kaBwG Kal TUXOV TPOTIOTIOMOELS QUTOV, KOWVOTIOLEITAL oTA TPACWTA TOV
AVOEEPOVTAL OTNV TaP. 3 TOU TAPOVTOG. 'YoTepa amd YpATTy €O YN0 /TPdTACT] TNG
Emitpomg EA€yxov ¢ Etalpeiag kat e@oocov vmapyet Adyog, To Alotkntikd ZupovAto
aflodoyel TNV KATOAANAOANTA KL TNV OTMOTEAECUATIKOTNTA TNG TOALTIKNIG KoL
Kavoviopol Asttovpylag kat eykpivel Tuxov HeTaBoAEg.

H avaBewpnon Tov TpayuatoTmoleital OTOTE AmALTEITAL

YIIOXPEOI THPHXHX TOY KANONIZMOY

Ymoypeot pnong tov Kavoviopov Asttovpyiag tns Movadag Atayeiptong Kivduvwy eivat
0 Emikeaing me¢ Movadag Awaxeiplong Kivduvwv. H Etitpo| EAEyyov SUvatal va aokel
ETIOTITELAL.
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Q¢ Tpog TNV Aettouvpyila kol e@apuoyn tov Zuvotnuatog Awaxeipions Kivdivwv g
Etaipeiag, 6Twg autd SIAUOPPWOVETAL HEGW TWV OXETIKMV TIOALTIKMOV KOl KAVOVIGUWY,
Seopevel T Alolknon kat To cUVOAO TWV EPUTAEKOUEVWY aTeAeXwV NG ETatpeiag.

IXXYON NOMOOETIKO ITAAIXIO

To apBpo 4 tov v.4706/2020, mpofAEmeL 6TL TO AlotknTikd ZupufovAlo Stac@aiilel v
ETIOPKT] KAL ATIOTEAECUATIKY AELTOVPYiO ZUCTHUATOS ECWTEPLKOV EAEYXOL TG ETaupeiag,
oV amOoPAETEL LETAEY AAAWY TNV AVAYVWPLoT Kot SLaxelplon Twv ouolwdwy Kvuvwy
TIOU CUVOEOVTUL LLE TNV ETILXELPTUATIKT] TNG SPACTNPLOTNTA KAl AsLTovpyia.

Zoppwva pe to apbpo 13 tou v.4706/2020, n Etapeia gxel tnv umoxpéwon va vioBetel
Kol e@apudlel Zuotnua Etalpikig AlakuBépvnong, to omoio petafd aAAwv meplauBavel
emapkéG ZVotnua Aaxeiptons Kivéivwv.

Emiong, oOppwva pe to dpbpo 14 touv v.4706/2020, o Kavoviouds Acttovpyiag o@eiiel
va meplapfavel HeTadl GAAWV Kal TNV ava@opa TV KUPLWV XUPAKTPLOTIKWOV TOU
Svomuatog Eowtepkoll EAgyxov, ntol kat eldylotov Tn Asttovpyia tng Movadag
EcwTtepkov EAgyxov, Alaxeipiong Kivdivwv kat Kavoviotikng Zuppdp@wong.

Inpewwvoupe Ot odp@wva pe v Amogacn 1/891/30.9.2020 tng Emitpomig
Kepalalayopds kat o6to mAaiclo agloddynong tov Zvotipatos Ecwtepikol EAgyxou
oUU@®VA [ To apBpo 14 Tou v.4706/2020, amatteital peTal) GAAWV 1) ETLOKOTIN OGN ATIO
Tov AflodoynT) ™G Stadikaciag avayvwplong kol afloAdynons Twv kwvduvwv (risk
assessment), Ti§ Stadikaoies Slaxeiplong kat amokplong ¢ Etapeiag oe avtoig (risk
response) kKot TG Sadikacieg mapakoAovbnong ¢ e§EAENG Twv KwdOvwv (risk
monitoring).

E8ikdtepa, emokomolvTal Ta KATWOL:

* TO £pyo KaL oL appodlotnteg ™G Movadag Awayelpiong Kivdvvwy,

e H Umapin xatdAAnAwv Kol OTMOTEAECUATIKOV TOALTIKWVY, OSlaSIKAoLOV Kol
epyadeiwv (0TwG yla mapddetypa n tmpnon apxelwv kivdvvou - “risk registers”)
TPOOSLOPLOUOY, avdAuong, €AEyxov, Slayelplong Kal mopakoAovbnong kabe
Hop@NGs KvdUvov mov evéxel n Asttovpyia s Etaipeiag.

ZOpupwva e to apbpo 44 tou v.4449/2017, pe Vv emi@OAagn ™G evOVYNG TWV HEAWY
TOU SLOIKNTIKOU 1] SLAYEPLOTIKOU 0PYAVOU 1] GAAWV UEAWV TIOU £X0UV EKAEYEL aTO TN
Tevik) ZuVEAELOT TWV PETOXWV TNG EAEYXOUEVNG ovTOTNTAS, 1) Eitpotm EAEyxou petagd
AAAWV TTapakoAoVOEl TNV ATIOTEAEGUATIKOTNTA TWV CUCTNUATWY Slaxeiplong Kivdvvwv.

Emmnpoobeta, n Emtpomn) EAEyyov emiokomel tn Staxelplon Twv KUpLOTEPWY KIvEUVWV
Kol aBeBalottwy TG eTaLplag Kat TNV TEPLOSIKN avabewpnon TouG. 1o TAaicLo auTo,
a&lodoyel TG peBASOUG TOUL XPNOLMOTIOLEL 1 ETALPIX Yl TOV EVTIOTIOHO KAL TNV
TUPAKOAOVONON TWV KIWEVVWY, TNV AVTILETWTILON TWV KUPLOTEPWV ATIO AUTOVS UECW
TOU GUOTHLATOG ECWTEPLKOV EAEYYOU KAL TG LOVASAG ECWTEPLKOV EAEYXOU KOO WG KAL T
YVWOTOTIOMGY TOUG TG SMUOGLOTIOMUEVES XPT|UATOOLKOVOULKES TIAN|PO@OpPIeS e 0pBO
Tpomo. o Ta AMOTEALGUATA OAWV TWV TAPATIAV®W EVEPYELWV, 1 ETILTPOTI) EAEYXOL
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EVNUEPWVEL TO SLOIKNTIKO GUUPBOVALO LE TIG SLATILOTWOELS TNG KL UTTOPAAEL TIPOTAGELS
£QAPUOYNG SLOPOWTIKWVY EVEPYELWY, EQOTOV KPLOEL GKOTILLO.

BAXIKEX APXEX THX AEITOYPTIAX AIAXEIPIZHX KINAYNQN

01 Baokég apyeg TG Asttovpyiag ™ Alayeiptong Kivdivwv g Etatpeiag avaivovrtal wg
akoAoVOwG:

¢ H Etaipeia mpoodiopilel kat Staxelpiletal Toug Kivéivoug TTOU EVOWUATWVOVTOL
0€ OAa Ta TTPOIOVTA / UTINPETIES KoL TIG SpaAcTNPLOTNTES.

¢ H Etapela Stao@aiilel 6TL ol kivéuvol ov Ba StamiotwOolv kat oxetifovtal ue
TPoiOVTa / UTNPECIESG 1) SPACTNPLOTNTES, SLETOVTAL ATO ETTAPKEIS Sladikacies Kot
E0WTEPLKOUG EAEYXOUG.

e H Etapeia Stao@oarilet 6Tt yia kdbe Baocikd kivduvo mou evtomiletal Kot
Kataypdetal, Aapfavovtal Ta KATGAANAa pétpa Yyl va eAeyxBolv 1 va
LETPLXOTOVV oL €V Adyw Kivduvol kal eEao@aiilel 6TL auTd gykpivovtal amd To
Aok Tik6 ZupBovALo /Kot amd AAAEG KATAAANAES ETILTPOTIES.

e H Etapeia ovvtdooel ‘ExBeon otnv omoia ot Sid@opol TOTOL KIvSUVWY OV
EVTOTILEL, KATAYPAPOVTAL KL OL EVEPYELEG TIOU ATOPACIlovTaL Yl TNV Slaxelplon
TOVUG, EMTNPEITAL OTEVA KAL OVAQEPETAL EYKALPA OTIG KATAAANAEG ECWTEPIKES
apxés s Etapeiag.

¢ H Etapela éxel avamtiel kal SNULOVPYNOEL EMAPKI] CUCTNUATA, EPYAAELX KAl
uebodoroyleg  (myx. Zvomuata Awyxeipiong  Kwdvvwv  Zvotnpudtwv
[TANPpo@OpPIKNAG) HE OKOTO VA EVIOYUOEL TNV OMOTEAECUATIKOTNTA Kol TNV
eMAapkeLa NG Aettovpyiag Alayeiplong Kivduvwv.

¢ H Awyeipion Kwwdvwyv otnpilel kat mpowbel ™ Sta@dvela kat vevbuvotnta
HEOW SLAKPLTWV SLASIKACLOV ETILKOLVWVIAG KOl AV OOPAS.

e 'OAgg oL SpaoTplOTNTEG KAl TA OCUOTHUATA TPOCGSLoPLopoV, ofloAdyN oG,
TAPAKOAOVONONG, ava@OPAG, €EAEYXOU KoL HETPLACHOV  KLVOUVWVY  €0ouV
KATAAANAWG KoL EUTIPOOETUWS KATAYPAPEL.

e To XVomua Awxyeipiong Kwdovwv g Etapeiag emaveletaletal oe takta
XPOVIK& Slaotuata Kol TpoToToleital avdioya, Aapfdvovtag vmoym To
OUVOALKO £pY0 KaL TOUG OTPATNYIKOUG 0Td)ous TG ETaupeiag.

OPT'ANQXH KAI AEITOYPTIA TOY XYXTHMATOX AIAXEIPIXHX KINAYNQN

H opydvwon tng Aettovpyiog Stayeipiong kivbivwv eival kplong onuaciog Kot wg ek
TouTtou N Etatpeia €xel Snulovpynoet pia Sta@avi) kol eTapK®ws TPoodloplopuévn doun
OXETIKA pe T Awayeiplon Kivdvvwv.

H moAitwkr Awxyeipiong Kwwddvwv viobBeteitar kat e@appoletal amd OAo0VG TOUG
epyadopévous (ovpmeprapfavopévwy kat twv dtevbuvtwv g Etaipelag), o omoiot
EUTIAEKOVTAL G SPACTNPLOTNTEG TIOU EUTEPLEXOVV KIVEUVOUG, LE OKOTIO VO AVATITUEOUY
éva amotedeopatiko Maiolo Alaxeiplong Kivdivwv otnyv Etalpeia.

Ta 6pyava ou eivat vtevBuLva yla TN Staxeiplon kivSvwv gival Ta akdAovba:
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Awowntikd YuuBovAlo

To AotknTiko ZupBovAilo £xeL Tn YeviKn evBUVN kaBoplouov, £ykplong kat emiBAedmg g
E£QEAPUOYNG TNG TOALTIKIG SLaxelplong KvdUvwy katl Kuplwg g Stabeons vy avainym
KwoOvwv. Tavtoxpova Slac@arifel T ocupuPatotnTa TG €V AOYW TOALTIKNG, UE TOV
otpatnykd oxedlaopod g Etaipiac.

ITio ouykekpLuéva, To Alotkntiko Zupovio ™s Etaipeiag eival appodio yw va:

e AlAo@OAIlEL TNV EMOPKN KOl OTMOTEAECUATIKY A£ITOLPYIQ TOU ZUOTHUATOS
EOWTEPLKOV eAéyxou NG Etalpelag mou amofAEmMel otV avayvwplon Kol
Slaxelplon Twv ovolwdwWV KIvEUVWY TOU CUVSEOVTAL HE TNV ETLXELPNUATIKY
SpaotnploTnTa Kat Aettovpyla .

¢ Alao@aALleL OTL 0L AELITOVPYIEG TTOV CUYKPOTOVV TO ZVOTNUA ECWTEPLKOV EAEYYOU
elval aveEdpmTeG ATO TOUG EMXELPNUATIKOUG TOUEIG TTOU €AEyXOUV, Kol OTL
SLaB£TOVV TOUG KATAAANAOUG OLKOVOULKOUG Kol avBpwTIvous TTOpous, kKabwe kat
TIG €E0VOIES YL TNV ATTOTEAETUATIKT] AELTOVPY A TOUG, CUUPWVA UE OCA ETILTACTEL
0 pOA0G TOUG. Ot YPaUUES avaOPAS KAl 1) KATAVOUT TWV opUoSloTTwVY lval
OQE(G, EKTEAEOTEG KL SEOVTWG TEKUNPLWUEVES.

¢ [Ipocdlopilel otdyoUG, oxedldlel MOMTIKEG Kal B€Tel Opla yia TN Awayeipion
KwvéOvwv, mpoadiopilovtag To oUVoAlkOd oTpaTNYLKO TAdicLo Slaxeiplong twv
Baowkwv kvdvwy s Etapeiag (dnA. To epapuooctéo oe 6An v Etatpeia dplo
avaAnyme Kwdvou ayopds KAT. 1) CUYKEKPLUEVWV OHASWV 1] CUYKEVTPWOEWY
auTing).

¢ Alao@aAilel 6TL Ta avwtepa oTEAEYT €xouv AGPEL OAX TA ATATOVUEVX UETPX
OUUEWVA HE EYKEKPLUEVEG TOALTIKEG KAl TIAUPAKOAOUOE( TIS WETPNOELS TG
Stayelplong Kvdvwy CUOTHATIKA.

Ellikdtepa Ta extedeotikd péEAN Tou AwowknTikol ZuvpfouvAiou, o€ VELOTAUEVES
KATAOTAOELS Kploewv 1 KvEUVWY, KaBws Kat 0tav emPBAAAETAL AT TIG CUVONKES va
AN@BoLVY PETPA T oTIolAL AVAPEVETL EVAGYWS VA EMMPERCOLVV onpavTikd v Etaipeia,
OTIWG OTAV TPOKELTAL VAL AN@BOVV ATTOPATCELG OXETIKA LLE TNV EEEALEN TNG ETIYELPTLATIKNG
SpaotnpldmTag Kot Toug Kivéivoug Tov avaAapufavovtal, oL OTIoleg aVUUEVETAL v
ETINPEACOLVYV T1) XPNUATOOLIKOVOULKY KaTaoTao™ NG Etalpeiag, ogeilovv va evnuepwvouy
AQUEAANTL eyypa@ws To Awoikntiké ZupfoVAlo, elte amd KowoU €T XWPLOTA,
VTIOBAAAOVTAG OXETIKN EKOEDT LE TIG EKTLUTNOELG KAL TIG TTPOTACELS TOUSG.

Movéada Awysipiong Kwvdvvwv

Baoikég appodiomteg g Movadag Awaxeipiong Kivdivwy eivat ot ak6AovBeg:

e 0 evtomiopss, a§loAdyNoT KoL ava@OpPA TWV CUAVTIKOTEPWY KvEVVWY, Kabwg
KaL 1M e0PECT) TWV KATAAANAWVY HeBOSWV YLA EAXYLOTOTIOMOT AUTWV.

¢ Elonyeitat oxetika pe to risk profile kot risk appetite tng Etatpeiag.

¢ Elomyeltatl oxetika pe Tig MOALTIKES Kol Stadikaoieg Siaxeiplong kivdvvou.




ey P
??a NOAITIKH AIAXEIPIZHZ KINAYNQN KAI EZQTEPIKOE KANONIZMOZ
\" IKTINOZ EAAAZ AE. AEITOYPFIAS THZ MONADAZ AIAXEIPIZHE KINAYNQN
\\ EAHNIKH BIOMHXANIA MAPMAPQN
‘EkSoon : 1n Huep.: 6/6/2021

¢ Elonyeital oXeTIkA e T OUVOALKT] OTPATNYLKNY Slaxelplong Kvdvvwv.
o EKTWA TIG KEQAAXLOKEG ATIALTNCELS ETIL TWV UVQIOTAUEVWV KOl UEAAOVTIKWV
KIWOUvwVv.

¢ YmofaAel ekBEoelg a§loAdynong KIvEUVWY KoL AOLTIEG AVOPOPES.
H Movada Awaxeipiong Kivdvwv dev pmopel va BewpnBel vtetBuvn vy otidSnimote dAAo0
TEPA TWV CUUBOVAEVTIKWV KAl EAEYKTIK®OV TNG SPAGTNPLOTHTWY, OL OTIO(EG EKTEAOVVTAL
LE TIPOATTITIKO Kol GUUPBOVAEVTIKO TPOTO, TIPOKEUEVOL Vi Slac@aAioel 0Tt 1 Etalpeia
avayvwpilel, aflodoyel Kol OVTIHETWTI(EL ATMOTEAECUATIKA U@LOTAUEVOUS  Kal
evdeyduevous kivélvous. To Alotkntikd Zvpfoviio ¢ Etaipeiog @épel v teAky
€VBlVN Yl TV EMAPKN Kol ATMOTEAECUATIKY AelTovpyla Xuvomijuatos Eocwtepikov
EAéyxou g Etaipeiag, mou amoBAémel petalV dAAwv oty avayvwplon Kot Staxeiplon
TWV 0UOLWOWV KIVEUVWV TIOU GUVSEOVTAL [E TNV ETIXELPTUATLKT TNG SPACTNPLOTITA KoL
Aettovpyia.

Emkeoaing Awaysipiong Kivbvvwv

0 Emkepaing Awaxeipiong Kiwwddvwv elval vmaAAnAog TANPOUG KAl KTTOKAELGTIKNG
ATAOYOANONG, TTPOCWTIIKA KAl AEITOUPYIKA AVEEAPTNTOG KOl OVTIKELUEVIKOG KATA TNV
AOKNOT TWV KABNKOVTWYV To.

Emiong givat aveEdptnTog amd Ti§ VTTOAOLTIEG ETXEPNOLAKEG Povades TG Etatpeiag kot
AVaEEPETAL SLOIKNTIKG oTov AtevBuvovta ZUpovio kal Aettovpylkd otnv Emitpom
EAéyxov ¢ Etapelag. H Somtikn ava@opd oxetifetar pe tm SleukoAvuveon g
Kabnuepwng Asttovpylag (OTwS 1 £yKpLon adeLwY, TOU TPOUTIOAOYLIOUOY, KA.TL.).

0 Emke@oarng Awxyeiplong Kwwdvvwv €xel mpocBacn o€ OAEG TIG OYETIKEG, HE TO
QVTIKE(ILEVO TWV EPYACLWOV TOU TIANPOYOPIES KAL UTTOPEL VA XPTCLUOTIOGEL OAOUG TOUG
Swabéoovg Tpomoug emkowvwviag evtdg TG Etapesiag ywpils meploplopois,
TIPOKELLEVOV VU EKTEAETEL TA KABNKOVTA TOV.

0 Emkepaing Awxxeipiong Kwvdlvwv €xel emapkela yvwoewv, SeEloTiTwv KAl Tnv
EUMEP{X TIOV ATALTOVVTAL Yl TNV EKTEAEON TwV KabBnkovtwv tou. E@dcoov kpbel
ATAPAITNTO CUUUETEXEL OE TIPOYPAUUATA EKTIAIBEVOTG IOV ATITOVTAL TOU AVTIKELUEVOU
™G Epyaciag Tov.

0 Emke@aing Awayeipiong Kivdvwv mpoetolpalel etriolo mpoypappa 6paong/ eAéyxou
07O 0Tolo kaBopi(fovTal oL ATALTOVIEVOL TTOPOL IOV ATIALTOVVTAL YLK TN AELTOVPYLA TNG
HOVASaG, TEPLOXEG €AEYXOU (TOALTIKEG, Sladikacieg KAL), TUXOV EKTALSEVOEL, Ol
ekOEoelg eAéyxov Kal ekBéoelg Tpoodov ¢ Etalpelag oe oxéon UE T1 AVTIUETWTILON
TUXOV EVPNUATWY, OL cuvavThoels pe v Emitpomr) EAgyxov, kKA.

Baoikég appodiomteg touv Emikepainis Alayeiptong Kivdivwy gival ot akdAovbec:

¢ Kataptilel etolo mpdypappa SpactnploTTwy.

e AVamTUOOEL KAl XPNOLHOTIOLEL KATAAANAN peBodooyia yia 6Aoug Toug Kivdvvoug
oV exTiBeTL 1) ETALPElQ,

¢ [lpoteivel 6pla mapakoAoVBNonNG yia k&Be TOTO KLvdUvov,
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e Alao@aAilel 0TI Ta avwTepa oTEAEXN Kal oL risk owners Aaufdavouv Ta
ATTAPAITNTA HETPA CUUPWVA UE TIG EYKEKPLUEVES TIOALTIKEG KAl S1adIKaGleS yia va
Staxelpifovtat To kivéuvo

e [lapakoAovBel TNV AMOTEAECUATIKY) EQAPUOYN  TNG TOALTIKNG Slaxeiplong
KwéUvwv kat ava@épel otnv Emitpomm EAéyyou kot atov AleuBuvovta ZUpfovio
TOAVES ATOKAICELS,

e JUUUETEXEL OF ETIYEPNUATIKEG QTOQPACEL, OTOU T eTalpeia avaiapfavel
OMUAVTIKOUG KIVEUVOUG, TL.Y. VEX TIPOIOVTA, EYKATAGTACT) VEOU UNYXAVOYPAPLKOU
OUOTHUATOG, VEES SLASIKAGIES, K.aL.

e Aettovpyel ovvtovioTikd o€ O6Aa ta workshop afloAdynong Siepyaciwv
(processes), KlvdUVwV Kal SIKAEISwV ao@aAeiag,

¢ [lpoetoudadel kot voBdAeL TPog To ALOKNTIKO ZUUPBOVALD, TTEPLOSIKES AVAPOPES
Tov oxetiovTal pe Toug kKivduvoug g Etaipeiag,

e Kataptilet avd 4unvo ekbBéoelg kal emnoiwg oLYKEVIPpWTIKY £kOeon /
QTTOAOYLOUO,

e Juvelo@Epel 6To Aok TikO ZupovAlo £T0L waTe va Tpoadlopiovtal oL 6ToYOL,
va oxeS1afovTaL oL TTOALTIKEG Kal va TiBevtal Ta dpla ylax Ty Stayelplon Kivduvwy,

o TUVELCPEPELGTO ALOIKNTIKO ZUUBOVALO £TOL WO TE VA SLAG@AALLETALT) ETAPKN G KoL
QTOTEAEGUATIKN AELTOVPYia Tov ZuoTiuatos Ecwtepikov EAéyyov,

e TuveloPEPeLaTo Aok TIKO ZupBovAlo £ToL WoTe va kabBopillovtal Ta 0pLa avoxng
oToV Kivéuvo,

0 Emwkepaing Awxeipiong Kwdvvwv pmopet va {nmoet ™ Ponbeia efwtepikov
ouppovAovy, KATOTILY €yKplong Tou AtevBuvovtog ZupfovAov, Yyl va cuVSpAUEL GTNV
EKTEAEOT TWV EPYATLHOV TOU.

Ot appodiomtes tou Emkepaing Kavoviotikig Zuppopewong kot Emike@oaAng
Awaxeiplong Kwvdivwv g Etatpeiag SOvatat va avateBovv 610 (810 TPOc®TO KATOTILY
amo@aong Tov Alotkntikov ZupovAiov kot cOPEWYNS Yvwuns ™6 Emtpommg EAéyxov.

YmevOvuvol Tunudtwv avaopkd pe ) Awxyeipton Kiwddvwv

0 Emike@alns Awaxeipiong Kivdivwy Baciletat o€ éva SikTuo oTEAEXWYV, TA OTIO(X EYOLVV
oplotel w¢ vmevBuvol yix TN Slayelplon KvEUVWY ava@OPIKA HE TIG ETMUEPOUS
Aettovpyleg/Tunuata ™ Etapelag (Owovoukny AtevBuvon, Mapaywyn, AvOpwmivo
Avvapikod, KA.

Evowpatwvouv v moAttikr Awxyeiplong Kiwvdvvwv kat to mAaiclo Siabeong ya
avaAndm KwdOvwv oTig KaBNUEPIVES Epyacies Kat TTEPLOPITOUV TIG SPACTNPLOTNTESG TOUG
EVTOG TWV EYKEKPLUEVWV opiwv. E@appolovv eAéyyoug kal SLadiKaciles WOTe va elval o€
0€om va evtomifouv £ykalpa TUXOV ATOKAIOELS aTtd TO gyKekpLUEvo TAaioto. TTapéxouv
apeca ot Awiknon kat tov Emike@oaAns Awxyeipiong Kwdvvwyv, v amoattovpevn
TANPOPOPN O, LE CAPTVELX KL aKpiPELa.
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Emitporm EAéyyou

H Emtpom) EAgéyxov ouvuPovAevel xat vmootnpilel tov Emke@oaAns Aoyeipiong
KwdUvwv TpokeéVoL va EKTIANPWOEL TIG APUOSLOTNTES TOV.

H Emtporn EAéyyov Siao@arilel 6t 1 Aettovpyia tng Movadag Awaxeipiong Kivdvvwy
elval ETAPKWOG OTEAEXWUEVT] [LE TIPOOWTILKO TIOU SLABETEL ETTAPKEIS YVWOELS KAl EUTIELP LA
ya ™ Slekmepaiwon Twv opUoSOTTWVY Kol EOTYETAL TNV EKTMAISELON TOV, OE
ouvepyaoia pe v AtevBuvon AvBpwivou Avvapikol otav KpLlOel okoTLUO.

H Emtpom EAféyxou eykpivel to £tolo oxédlo 6pdong tng Movadag Aiayxeipiong
KwdOvwyv kat ivat vtetbuvn ylax tnv mapakoAovnomn e@apuoyns touv kKot eEeTalel Tig
ekBeoelg Tov Emke@arng Awaxelplong Kwwdivwy kat ta gupripata kot aflodoyel tnv
TANPOT T KAl EMAPKELX TOUG. ETtiong, eIOKOTEL TIG OXETIKEG ELONYNOELS AVAPOPLKE UUE
TOV KaBopLopo TwV KATAAANAWY SL0pOWTIKWV EVEPYELWV.

H Emtpom| EAéyyouv petald AAAwv TapakoAovOel TNV AMOTEAEGUATIKOTNTA TwWV
OUOTNUATWY Slayeiplong Kvdvvwy péocw g Movadas Ecwtepiko EAEyxou aAdd kat
Tov Emikepaing g Movadag Awaxeipiong Kivdvvwv. o ocuykekpipuéva emokomel ™
Slaxeiplon Twv kupLdTEPpWV KIVELVWV Kat afefatotitwy ™ Etatpeiag kol tnv meplodiky
avaBewpnor Toue. Xto mAaioto avtd, a§lodoyel Tig peBdSoug o xpnowpomotein Etapeia
YW TOV €VIOTIOUO KOL TNV TOPAKoAoVONoN TwV KWwEUVwY, TNV AVILUETOTILON TWV
KUPLOTEPWV ATIO AUTOVS Péow Tov Zuotnuatos Ecwtepikov EAEyxou kat g Movadag
EowTtepikoy EAéyxov kaBw¢ kal TN YvwoTOTO(NOoY] TOUG OTIG ONUOGLOTIOUUEVES
XPNUATOOLKOVOULKEG TIANpO@Oopies e opBO TPoOTo. Na TA ATMOTEAECUATA OAWV TWV
Tapandvw evepyelwy, n Emitponn EAEyyou evnuepwvel To Aloikntiké ZupBovAlo pe Tig
SO TWOELG TNG KL UTTIOPBAAEL TIPOTACELS EQPAPUOYNG SLOPOWTIKWV EVEPYELWV, EQOTOV
KpLOel oKOTILHO.

Movéada Ecwtepikov EALyyou

H Movada Ecwtepikot) EAEyxou ipaypatomolel tn Sikn ™G avegdptntn afloAdynomn oto
mAaiolo ¢ A¢loAdynong tov Zvotuatos Ecwtepiko EAEyyou. Alao@alilel oty €xel
tebel oe Aettovpyla cVOTNUA €0WTEPIKWV OIKAEISWY ac@alelag kal OTL, OAoL oL
EUTIAEKOUEVOL AOKOVV TIG APUOSLOTNTES TOUG, OTIWG TIPOPAETOVTAL ATIO TIG TIOALTIKEG KL
TS Sadkaoieg mov opilet n moAltiky Awaxeiplons Kwwvdvwv ™ Etaiplag. E@dcov
SLATILOTWOEL TTAPEKKAIOELS, ATTO TO EYKEKPLUEVO TTAAO L0 SLABEON G Yo avaAnym KivéUvwy,
mpofaivel 0€ OXETIKEG OLUOTACELS KAl TapakoAovBel v efddewn Twv TUYXOV
TIUPEKKAITEWV.

[Mapéxel TAKTIKA EKTIUNOELG TOV TTAALG{oVL StaBeong yia avaAnym kwvdvvwy, o€ emimedo
Etaipeiag, kabwe kal o xaunAdtepa emimeda OTwG avd Tunipua / Asttovpyio avédoya pe
™mv TepimTwon.

EAéyxe, €dv oL vmepPacelg Twv opiwv Kwddvou, evrtomilovtal Eykalpa Kol
ETILKOLVWVOUVTAL OTA OPUOSIX KALUAKLAL.
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YXYXTHMA AIAXEIPIXHX KINAYNON

H avantuin evog amoTeAeo A TIKOU GUGTIUATOS SLUXEPLONG KIVEUVWY TIPOATIALTEL:

*  KATAAANAT 0pYavwTIKY Soun Kat Agttovpyla

* oca@eic pOAOVLG KAL APUOSLOTNTES

* EMAPKELX TTOPWV, AVOPWTILVOU SUVAULKOV KoL UTTOSOUWY VTTOGTHPLENG

e avTiAnym ™G évvolag Twv Kvdivwv

*  yv@on TeXVIK®V Slaxelplong kivdivwy

*  KOVOVEG EEWTEPLKNG AVABEDTTG

* OWOTI E0WTEPLKN ETIKOLVWVIX

e olOTILOTA OTOLYELX KOl AVaPOPES

* EMAPKN TEKUNPIWOTN KAl TTANpO@OpTON

*  ATOTEAECUATIKOVG EAEYXOVG

e SuVATOTNTA CUVEXLOTG TNG OUAATG AELTOUPYING TNG ETTLXEIPNONG
To emikevipo ™G KaANG Slaxelplong KvdUvwy elvat 1 avayvapLoT Kal 0 XEPLOUOS QUTWV
TV KvSUvwv.

ZTNV EVOTITA QUTIH TTAPOVCLAJOVTUL AVAAVTIKOTEPX OL BACIKEG APXEG KAL TX OTASLH IOV
Stémovv to Zuotnpa Awxyeipiong Kivdvwyv g Etaipeiag.

[MAaiowo Awayeipiong Kivévou

H Etapela e@apuolel to mAaiolo Slaxelplong emelpnuaTikoy KvdUVoOU ToU €xEL
kataptioel 1 Emtponn tov COSO to 2004. Zvpupwva pe to mAaicto COSO. n Swaxeipion
ETIYELPNHATIKOV KVEUVWY 0pilleTal g «pla Stadikacio TTov TPayUATOTOLEITAL aTtd TO
AiknTikd ZuppoUAl0 TNG OLKOVOULKNG ovTOTNTAG, TN Olevbuvon kal To UTOAOLTOo
TPOOWTILKO, TIOU EQAPHUOTETAL 0T PUOUION TNG CTPATNYIKNAG KAl G€ OAN TNV £KTOoM
™m¢ emeipnong. Eival oxeSiaopévn pe okomo va avayvwpilel mbava yeyovota Tov
EVOEXETAL VA EMNPEACOVY TNV OVTOTNTA, VA Slaxelpiletal KivdUvoug kal va TapEXEL
Aoy kat BERain StaBefaiwon OXETIKA He TNV EMUTEVEN TWV GTOXWV TNG ETIXEPNONG.».
To ovykekpluévo mAQiol0 amoTeAelTal AMO TPELS SLAPOPETIKEG SLACTACELS, OTIWG
@AIVETAL OTO TTAPAKATW YPAEN UK.
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- » Ioupwva pe v pebodoroyia ot kivéuvol Ba

‘,FJ’# -~ = & | mpémel  va  mpocdlopilovtal  a@ol  £xouv
= L 4 ) mpoodloplobel oL otoyxol g Etalpeiag kot va
jateel EoplcTrent <8 ouvééovtalr pe avutovs. Ou otdyol avtol
evbuypappifovtal HE TA OKTW OCUCTATIKA
otolxela  Swayeipiong  KwdSHvwv Kol
EKTIPOCWTIOVVTAL ATIO TIG 0pLlOVTLES oelpéS. Ta 8
OUTA OUOTOTIKG OTOLXEl €lval: TO E0WTEPLKO
TePIBGAAoV , 0 kaboplopds TwvV OTOXWV, O
TPOGSLOPLOPOS TWV YEYOVATWY, 1 EKTIUNGT TOU
KWwéUvou, 1 QVTIHETWTILON TOU KWvdUuvou, ol
SpaotnpléTeg Tou eALyXOUL, I TIANPO@OpPia KoL

ETKOLVWVIN KAl M TTapakoAovOnon.

ETiong, TpoKeluévou va VTTAPYEL OAOKATPWTLKY] AVTLUETOTILON TWV KIVEUVWV HECW ULOG
evialag mpoogyylong Ba mpémel va Aapfavovtal voyn ot kivduvol mov yapaktnpifouvv
™mv etapeia ouvoAkd (Entity level), oe emimedo AlevBuvong 1 vimpeoiag (Division), og
emimedo emiyelpnolakng povadag (business unit) kot o€ emimedo BLYATPIKWV ETALPELWDV
(Subsidiaries).

H xatnyoplomoinon twv kwdivwv yivetal oe emimedo otpatnywkng (Strategic risks),
Aettoupywwv  (Operational risks), alomotiag XPNUATOOIKOVOUIKWY — OVAQPOPWV
(Reporting risks) kat GUPLOPPWONG IE TOUG OXETIKOUG VOUOUG Kol TToALTIKESG (Compliance
risks).

Avayvoplon kat A&oAdynon tov Eowtepkov MeptBGAAOVTOC TNC ETTLYEIPNONG

To mpwto otAdlo ot Sadikacia Stayelplong KSVVWY ATOTEAEL 1] AVAYV®WPLON KoL
aloAdynon Tou ecwTeplkov mepLBdAiovtos G Etapeiag. EvSektikol mapapetpot elvat
N @uoocopia ™G Slolknong, n Soury tou AwownTikod ZuvppovAiov, ol TOALTIKEG
avBpwTIVoU SUVALKOU KA.

H Awiknon Swapoppwvel ™ @rocopia ¢ Etalpeiag oxetikd pe tov kivéuvo kot
KaBoplleL TNV CUUTEPLPOPQ, TNV OTACT ATEVAVTL 0TOV KivOuvo KaBwe Kal TG NOkEg
afiec. To eowTepkd TeplBaArov Bétel Tn Bdom yla Tov TPOTO LE TOV OO0 Yivetal
AVTIANTITAOG 0 KIVOUVOG Kol avTIUETWTILETL aTtd TA 0TEAEXT. To E0WTEPIKO TEPLBGAAOV,
emiong, elvat M Bdon ywx 0Aeg TG AAAEG OLVIOTWOES TNG Slaxelplong Tov
ETXELPNUATIKOY KLvdUvou, Tapéxovtag melBapyxia kat Soun. Emmpedlet 1o Twg
kabopilovtal oL oTPATNYIKEG KAl OL OTOXOL TwWG SOHOVVTOL Ol ETLXELPTUATIKEG
SpaoTNPLOTTEG KL TTWG EVTOTI{OVTAL AElOAOYOUVTAL KAl QVTIHETWTI{OVTaL Ol KivEuvoL.
Emnpedlet 1o  oxeSlaopud KoL TN AELTOUPYI TWV SpACTNPLOTNTWV EAEYXOUL,
TANPOEOPNONG KAl  EMKOWVWVING  OUOTNUATWY, Kol TWV  SpaAcTNpLlOTHTWV
TAPAKOAOVONOTG.

H e€étaomn kat afloAdynon 1ov ecwtepikoV TEPLBAAAOVTOG KAB®GS KL TNG SLOKNTIKNG Kol
opyavwTikig OwapBpwons tng Etapeiag Bonda 1n Awoiknon mpokewévou va
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Tpoodlopioel To €VPog Kol 1 ékTaon Twv Sadikactwv Staxeiplong kvdvvwy. Ta v
afloAdyn o Tov EcwTEPLKOU TTEPLREALOVTOG, 1) Aloiknom ogeidel va poPaivel oe e€étaon
KOl ETLOKOTINOT] TWV AKOAOVOWV TIOU GUVIOTOUV TO ECWTEPLKO TNG TIEPLBAAAOV:

¢ T CUUUOPEPWOT] HE TO KAVOVIOTIKO TTAALGLO.
¢ Tn ovvBeon tou AlowknTiko Zupfoviiov
¢ Twv SLaSIKACLOV AVATITUENG Kol TTOPAKOAOVON GG TWV ETLXELPNCLAKWY 0XESIWV
KOL TNG OTPATNYLKNG KAl TWV SLadikaolwmv avabenpnong Toug
e Tov kaBoplopud KAl EMKOWVWVIA TV 6TOXWV
¢ Twv SLaSIKACLWV KATAPTLONG KAl UTTOBOATIG TWV OLKOVOUIK®OV KATAOTACEWVY TG
eTALPElNG KL TTEPLOSIKWV ECWTEPLKWV AVAPOPWV
e Twv Sladikaowwv KaBoplopoy OCUYKEKPLUEVWY — ETLXELPNOLAKWY  SEIKTWV
QTOTEAECUATIKOTNTAS KAL TTAPAKOAOVONGNG TUXOV ATIOKAIGEWY QUTWVY ATO TO
eMOLUNTO eTtimeSo.
¢ Tng opyYavwTIKNG S1apBpwaong TG eTAPEING HECW OYXETIKWY 0PYAVOYPAUUATWY
KL TIEPLY PAP®V POAWV Kal Bédewv epyaaiag.
o Twv ypauuwv avagopas otnv Etaipeia.
e Twv TMOATIK®OV KAl S1aSIKacLwV Yot OA0UG TOUG CUVAAAAKTIKOUG KUKAOUG TNG
Etapeiog
¢ Tov kwdika deovtoroyiag s Etatpeiag.
e Tng eMAPKELAG KAl KATAAANAOTNTAS TOV aAvOp®TLVOU SUVALKOU.
H emiokdmMomn Touv e0wTePLkov TIEPLBEAAOVTOG oo T Atoiknon Ba Bonbrioel wote va Exel
UL TIANPECTEPN EKOVA WG TIPOG TN PLAocoEia, Ta SuvaTd kot adUvata onpeia ™G, TI§
aglec Kal TNV KOVATOUPA Kol €v ouvexela va B€oel TOXOUG KAl TOUG QVTIKELLEVIKOVG
OKOTIOUG TNG.

KaBoplopdc AVTIKEWEVIKWOV YKOTIWV

H Etapeia avtipetwmilel kat Staxepiletal kivdOvoug Tou amoppeéouvv TOCO ATd
E0WTEPLIKOVG OG0 KL ATIO EEWTEPIKOVG TTAPAYOoVTES. [IpolTO0e0 Yiot TNV EMAPKELX TNG
Swadikaoiag ektipnong kwdvvwv amotedel o kabopwouds amd T Awoiknon
ETIYELPTOLUKWV GTOXWV KALT) 6VUVEECT TOUG LE T SLAPOPETIKA ETITTESA TOV 0PYAVIGUOV.

OL otdyol kaBopilovtal oe oTPATNYIKO E£TimMeSO KAl AMOTEAOUV 11 BACN Yyl TOV
KOBOPLOPO TWV EMPEPOVG  ETXEPNOLAKWY OTOXWV TOU OLVSEOVTAL HE TIG
SpACTNPLOTNTES TWV ETYEPTOLAKWOV LOVASWV OTIWS TWV AELTOVPYIK®V KAL TWV GTOXWV
IOV OoXeTI{OVTAL LLE TNV XPTULATOOLKOVOULKY TIANPOPOPTOT| Kol ATtOS00T).

Ot otpatnywkol oto)ol (strategic objectives) eivat Suvapikol kat TpoocapudlovTal oTLg
HETABOAEG TV E0WTEPIKWV Kal eEWTEPIKWY ouvOnkwv. H avayvwplon tTwv otdywv
mponyeltar g mpoonabeiag afloAdynong kot Swxfaduiong twv KwSivwv Tov
oxetifovtal e TNV eMITEVEN TOUG.

Ot Aetrtoupyikol otoyol (operational objectives) ava@Epovtatl TNV ATMOTEAECUATIKOTTA
KOl ETAPKELA TWV AgtTovpYLwv NS Etalplag kat cupmeplapuBavouy PeTad dAAwVY TOUG
0TOY0UG amodoTIKOTNTAG Kal KepSo@oplag kKabBws Kot Tov otdyxo Sla@UAaing ng
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TEPLOVOING TOU opyaviopoy amd evdexOueves amwAeleg. OL v Adyw 6TOYO0L TOIKIAOLY
AVAAOYQA LE TIG ATTOPACELS TNG ALOIKNONG AVA@POPIKA LE TN SLApOPwaon TOU 0pyaAVIGUOU
Kol TNV Tpocdokwpevn amo6doorn. Ot Aeltoupylkol oTOXOL QPOPOVV HETALY GAAWV:
ETEKTOOT SPACTNPLOTITWV TIOU ATOTEAOVV KEPSOQOPEG SPaoTnpLOTNTEG/ EVEPYELES,
Sleloduon o véeg ayopés, avamtuén peBdSwv yla TPocEAKLAT) VEWVY TTEAATWY, SlaTipnom
vELOTApEVNG TteAaTelag, Stevpuvon UepLSilwV ayopds oty EAANVIKI TPATIE(IKY Qyopd,
BeATiwon TNG TOWOTNTAG TWV TPOOPEPOUEVWV UTMNPECIWV KoL TOU EMIMESOU
eELTMPETNONG TWV TTEAATWV K.Q.

01 otoyoL TANpO@OpT 0TS (reporting objectives) ava@épovtal oy a§LOTIOTN SLOKNTIKY
TANPO@EOPNON UE aKpLPE(S Kal TANPELS TIANpo@opieg Tov amattovvtal EvioyUouv
AMYm amo@doewv amo ™ Alolknom kal TNV TapakoAoUOnon Twv 6pacTNPLOTHTWY KAl
™mM¢ amodoong TwV EMUEPOVS ETMXEPNOLKWY Uovadwy. [Mapadeiypata TETOLWV
ekBéoewv Pmopolv va amoTeAoVV Ta Sld@opa Tpoypappata marketing, kaOnuepvég
ATOTLUNOELS KEPSWV Kol InULwv, VoG Kol HEYEDOG OPEIAETWY, ATIOTEAEOUATA LETPTOTS
LKOVOTIOMOTG TEAATWV KAl OTEAEXWV KATL. AELOTILOTES YPAUUEG AVAPOPAS TIPOGSiSouv
otn Alwoiknomn emmpooBetn e§ao@dAion yoo TNV TPOETOHAoia aélOTIOTWY ekBEcEWV
P0G eEWTEPLKOVG ATOSEKTESG (TL.X. LETOXOUG, KOWO). TETOLOU €(80VG YPAUUEG AVAPOPAS
AVOPEPOVTOL OE OLKOVOULKEG KATAOTAOELS, SLOIKNTIKEG ATIOQACELS Kol AVOAVCELS, Kol
AVAPOPES KAVOVIOTIKIG CUUUOPPWOT|G.

Ot otdyol ocvppopewons (compliance objectives) ava@épovtal oTIG EVEPYELEG TIOU
KAAOUVTAL OL SLAPOPES ETILXELPNOLAKEG LOVASES VA TIPo 30UV, £TOL WOTE VA EVAPUOVIGOUY
TIG AELTOVPYIEG TOVUG HE TIG SLAPOPEG KAVOVIOTIKEG SLATAEELS KAl KAVOVIOHOUG. TETOLEG
amoutioelg pmopel va ouvvdéovtal pe Bépata EMOMTEING, oyopw®V, TIHOAGYNONS,
@opolroyiag kAT To voulkd kaBeotws eykabidplel Ta eAdylota emimeda emméSov
OUUTIEPLPOPAS, TA OTIOLX 1) ETILXELPNOLAKT LOVASA UE TT) OELPA TNG TAPAUETPOTIOLEL OTA
Swka ¢ Sedopéva.

H Aloiknon Ba mpemeL va €xel kaBopioel TOUG GTAXOVG TNG TPLV TIPOCTIAOTTEL VX EVTOTIIOEL
Ta TOAVA YEYovoTa, Tou €MNPeAlovV TOUG 0TOXOUG auTolg. Me v Staxeiplon Twv
ETIYELPNHATIKWOV KIVSUVWVY Slac@aAlleTal OTL UTIAPXEL CUYKEKPLUEYT Sladikaoia yia Tov
KaBopLopd TwV 6TOXWV TNG OVTOTNTAS, Ol 0TtoioL uTtoaTNPi{ouv Kot evBuvypapuilovTal pe
TNV ATTOGTOAN TNG, KAAX KOL T1) GUUTIEPLPOPA TNG ATIEVAVTL GTOV K{VSuVo.

Mo ovykekpipéva n Etaipeia, pe euBbvn tou Aotkntiko ZupovAiov Kot CURHETOXN TNG
Awoiknong xabopilel e CAPNVELX TOUG AVTIKELUEVIKOVG 0KOTIOVG TNG. Autol Ttnydlouvv
amd TNV amootoAn/opaua ™S Etaipelag, eivat oOpu@wvol pe autd, aAAd Kol
QVTIKOTOTTPI{OUV TNV EMIAOYY] TWV EVEPYELWV HECW TwV omoiwv 1 Etapeia Oa
Snuovpynoet adla Y Toug petoxouvs e. Emiong, Ba mpémet va eivat ebkoAa katavonTtol
KOl LETPT)OLUOL.

H Aloiknon 6a mpémeL va (povTilel WOTE TO TTPOCWTILKO VA £XEL AVTIANPOEl TOUG GKOTTOVG
™¢ Etalpeiag wote va eivat oe B£0m v TOUG EKTEAOVV ATTOTEAECUATIKA.

[Tapovoialovtal ol ev8elkTikol 0TOXOL IOV BETEL, PETPA, a&loAoyel Kal TTopaKoAoUOEL 1)
Awoixnomn pe okotd T ANYT amoPAcEWV:

o Acixteg kepSopopiag
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e Avamtuén KOKAOU EpYACLWOV

e Mepidio ayopadg

¢ 'Ecoda amo vEOUG TEAATES WG TTOGOGTO TWV GUVOALK®Y E008WV
¢ [leplBwpiov kEPSOLG ATIO VEOUG TIEAXTES

e ZUVOAKA AELTOUPYIKA €600 WG % TOU KUKAOU EPYACLWV
e TUVOALKEG apoLEG /ZVVoA0 AELITOVPYIKWY £E68wWV

e 'Ecoda ava mpoiov/ vmmpeoia

e 'Ecoda ava TeAdTn

¢ Ikavomoinom meAdtn

¢ Hpuépeg meAatwv / amobepdtwy / Tpounbeutwy

e [8ia pog Eeva ke@aAala

¢ [locootd e€aywywv

e AvdAvon eEaywywv ava xwpa

¢ ZUYKEVTPWOTN VA TIEAQTN

e Aamaveg EPELVAG KAL AVATITUENG TIPOG CUVOAO AELTOUPYIKWVY €E08 WV
e AlaTtnprnon TEAXTN

e Améktnomn véwv TEAAT®OV

e KepSopopia meratwv

e Mepidia ayopdg

¢ [lapamova TeEAATWV

e ApBudc mpoowTikov

¢ 'Ecodo ava epyalouevo

e Empeplopds epyalopévmv ava Stevbuvon / Asttovpyia
¢ Emimebo amobepdtwy

¢ Xpdovog avavéwong amodnkng

¢ [lapdadoon oe oxéon He TNV TapayyeAia

¢ Méoog xpovog kaBuatépnong Tapadoong

o dUpa - amotuyia / actoxia TTPOIOVTWY

¢ ATOTEAECUATIKOTITA TTPOWONTIKWV EVEPYELWV

e MOVIUO KOl ETTOXLAKO TIPOCWTILKO

¢ Babuog xpnouomoinong mposwmikon

¢ A&l0AGYMN O™ TIPOOWTILKOV

o A€(KTNG TAPALTCEWY

e Asikng mpooAnPewv

e AplOUOG VEWY TIPOTOVTWV

e '(peg ekmaidevong TPOoWTLKOV

Avayvwplon CeyovoTtog

Ta e0WTEPIKA KAL EEWTEPIKA YEYOVOTU TIOV EMNPEALOVV TNV ETTEVEN TWV AVTIKEUEVIKWDV
OTOXWV HLOG OLKOVOWULKNG OVTOTNTAG TIPETEL VO avayvwpilovtal Kat va Staxwpilovtal o
KW8UVOUG 1 eukalpieg. XTI OUVEXEL QKOAOUBEl 0 EMAVATPOOSIOPIONOS TNG
ETIYELPNUATIKNG OTPATNYIKNG Aaupavovtag vmoym TIG UTAPYXOUOES EVKALPIEG TOU
£0WTEPLKOV N eEWTEPLKOV TIEPLBEALOVTOG.
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[Tol0 GUYKEKPLUEVA, TA YEYOVOTA T OTOIA UTTOPOVV VA ETINPEACOVV EITE APVNTIKA E(TE
OeTIKG TNV EKTANPWON NG EMXEIPNUATIKAG OTPATNYIKNG Kol TNV EMTEVEN TwV
OVTIKELPEVIKWV OKOTWV Ba TPEMEL va avayvwpifovtal pe €uBUvn Tou ALOKNTIKOU
ZupBovAiov kat cuppetoxn TG Atoiknong g Etatpiag. Ot mapdyovteg amd Toug 0moioug
EVOEYOUEVWG ATIOPPEOLV TA YEYOVOTA QUTA UTtOpEl va TN yAdouv TO000 EVTOG 0G0 KAL EKTOG
Etapeiag. EmmAgov elvat Tpo@aveg 0TL oL Tapdyovteg auTol HETABAAAOVTAL GUVEXWG VLA
To Ad6yo autO amalteital 1 eykabibpvon pag Sadikaciag emMkAlpoTOoMnong Tng
AVAYVWOPLOTG TWV YEYOVOTWY TOG0 o€ TEPLoSIKT 060 Kal dTav auto kplOei amapaitnto
X Adyw oaAAQy®V 0€ cUYKeEKpLUEVA PeyEON 1) SeSopéva.

Ot emepnuatikoi kivéuvol mov Ba avayvwplotolv pe faon Ta mapamdve o TTPETEL va
KOTNYOPLOTOOUVTOL  KATOAANA®WG KOl v oUvSEovTal HE TOUG QVTIOTOLXOUG
QVTLIKELLEVIKOUG KOL TIG ETALPLKES Slepyaaies. Ot povades ov eivat mBavo va emnpedcouy
QAVTLOTOXWG T YEYOVOTA TtOU TIOaVOAOYEITAL VA ETNPEAGOVV BETIKA TNV ETITELEN TWV
otoxwv ¢ Etalpeiag Oa mpémel va avatpo@odotovv ) Sadikacia kabopiouov tou
TIPOKELUEVOU VA E[VAL EQLKTN 1] EKUETAAAEVOT] TOUG LLE TNV UAOTIOINGT) OXETIKWV EVEPYELWV.

1o mAaiowo autd kabe povada s Etapeiag kataypd@el ouvniOn yeyovota ta omola
SUvatal va ePEavicTouV Kol TNV (Lo 1) v TV EMMPeAcoUV BETIKA 1 apyNTIKA OTIWE Yo
TUPASELY o AAAXYEG OTO LOXKPOOLKOVOWULKO TIEPIBAAAOV TTov Spactnplomoteitatn Etatpio
N oL MEAQTEG aUTG, TPOOTIHX AGY®W UM CUUHOP@O®WONG HE KAVOVIOTIKO TEPLBAAAOY,
guKaLpieg Tou SnuovpyolvTal yia SLevpuvoT] TTEAATOAOYIOV, VEEG ayOpPES, OAAXYEG OTNV
TEYVOAOYIA KTA.

Emiong ta oteAéyn ¢ Etapesiag péow NG kabnuepwnig toug evaoyoAnong kol
ETKOWVWVING [LE TIEAATES, TIPOUN OEVTEG, LETOXOUG, EMOTITIKEG APYEG KTA KATAYPAPOLV TIG
ATOYELS TOUG KAl TUXOV OXESL TOUG WE OKOTIO VA €EETACOUV KATA OGO auTtd Oa
UTTopovoaY VA amoTeAEcoVY TBavT evkatpia 1} kivduvo yia v Etaupio.

TéAOG M KaTaAypa@n yEYOVOTWY TIOU OUVEPRNOCAV 0TO TAPeEABOV Kol emmpéacav Tnv
Etapeia kat v amdédoorn NG eival oNUavVTIK MOTE VA ATIOTUTIWVETAL 0 TPOTIOG KAL TO
néyebog tng emidpaong kat va amo@elyovtal AavOaouéves emdoyeg Swaxeipong /
QTOKPLOTG.

Avayvwplon kwdvwv

Te auTo To 0TASL10 avayvwpilovtal ol Bacikeg katnyopieg kKvdvou mov xapaktnpilovv
v Etapia kot Tig SpactnplotTnTéG TG KAl 0L 0TIoioL GUVSEOVTAL LE TOUG GTOXOUS TOU
opyaviopov. Ot kivéuvol avayvwpifovtal oe cuvoAlko emimedo (entity level), o€ enimedo
Stevbuvong (division), o emimedo Tunpatog (business unit) kot o€ emimedo BUyATPIKNG
etaplag (subsidiary).

Q¢ EMYEPNUATIKOS KIVEUVOG 0pIleTL ) ATIELAT] KATIOLO YEYOVOG 1] EVEPYELA VAL ETINPEATEL
™mv wavotta ¢ Etapeiag va emtiyel toug emiyelpnolakols TG 6TOXOUG Kol va
TPAYUATOTIOMOEL EMITUXWS TIG OTPATNYIKEG TNG. OL SLA@opes Katnyopies KvduvVwy
TNyadouv amo T @UoT TG KABE pacTnpLOTNTASG TWV ETIYXELPTOLAKWY LOVASWY, ATIO TO
eEwtepkd ePIBAALOV aAAA KaL ATIO TIG ATTOPATELS TNG Alolknomng. Q¢ ek TOUTOU, YIX TNV
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ATOTEAEGUATIKY] QAVAYVWOPLON TwV KWwOUvwy amotteitat 11 AYmn  TANpo@opnong
AVOPOPLKA LE TO ECWTEPLKO Kol EEWTEPIKO TTEPIBAALOV KADE ETILYXELPTOLAKTG LOVASG.

Kata v e€étaon eEwTeplk®v Tapayovtwy, AapBdvovtal voym TapdueTPoL OTIWS oL
TEXVOAOYLKEG EEEAIEELS, O AVTAYWVIOUOG, OL OLKOVOUIKEG XAAXYEG, OL AAAXYES GTOV KAGSO
Spaotnplomoinong ¢ Etaipiag, kabBws Kot ot TTOALTIKES Kol KOWwVIKEG eEeAiels. Kata
™mv eE4TAON TWV E0WTEPIKWY TAPAYOVTWY, AapBdvovtar vmoyn ot kivbuvol movu
amoppéovy amd SIOIKNTIKEG ATIOQACELG OXETIKA UE TN SLdpOpwon KaL Tov TPOTO
Aettouvpylag TG Etaiplag kot oL omoieg oxetifovtal He TNV EMAPKELN, TTANPOTNTA KoL
OUVOALKT Slaxeilplon Touv avBpwTvou SuVaULKOU, TN @UOT TwWV EPYONCLOV  Kal
SpaoTNPLOTTWVY TWV ETUEPOUS HoVESwV TG ETatpiag, Tnv AELTOVPYLKT) Kol TEXVOAOYIKY
UTIOSOUT], TA XAPAKTINPLOTIKA TOU UNYAVIOHOU eMegepyaciag Twv MANPO@OPLOV Kol
A0LTTOUG TIAPAYOVTES.

[ v amo@uyn mTePMTWoewY TAPAPBAEYNG ONUAVTIKWY KIVESUVWY, 0TV Ao TNG
AVAYVWPLOTN G TV KvdUvwy avayvwpi{ovtal 6Aot ot mBavol kivduvol Tov opyaviouov
aveEdpTa amd v TOavOTNTA EUPEVIOTIG TOUG KOL TNV EMITTWOT) TOUG, KaB®s§ autd
amoteAel avtikeipevo ¢ ektipnong mov Ba SlevepynBel oe petayevéotepo oTASIO NG
Stadikaoiag. Ak KOl YEYOVOTA 1) EVEPYELES OL OTIOlEG BEWPOVVTAL WG OTUAVTIKEG AAAX
€xouv eAGXLOTN TOAVOTNTA ERPAVIOTIG SEV AyvoOoUVTAL 6TO GTASLO TNG AVAYVWOPLOTG AV
N OV EMMTWOTN TOUG GTNV EMITELEN EVOG CNUAVTIKOU GTOXOU EIVaL LEYAAN).

Ot Etaipia €xel avayvwplioel TI§ kAtwOL katnyopieg KvSUvwv:

l'evikol Seikteg

Kivéuvoc Ayopdc (Price or Market Risk)

0 Kivéuvog Ayopdg a@opd Ttnv evdexlOuevn peiwon Twv €008wv amod TWANCELS
TpolovTwy. Kat’ eméktaon, cuumeplhapuavetal Kat 1 evéexOpevn Helworn TG TIUNS TNG
HETOXNG.

Kivéuvog Emitokiov

0 kiv8uvog emiTokiov cUVSEETAL AUETN UE TNV LETAPBOAT] TWV ETUTOKIWV TWV SaAVEiWV.

OLmapdayovteg TG ad&nomng Tou KvdUvou eMLTOKIOV Eival KUPIwGS oL aAAayEG oTa eTILTES X
TWV TIHLWOV TWV ETITOKIWV KAL 0L AAAAYEG CUUQ VLWV ATTOTIANPWHUNG Saveiwv.

[Miotwtikdc Kivduvog (Credit and Counterparty Risk)

MotwTtikdg Kivouvog Bewpeital o kivbuvog pun eKTAPWONG TWV UTIOXPEWCEWY TWV
meAatwv s Etapeiag,.

Kivduvoc¢ Yuykévtpwong

Kivéuvog ZuykEVTpwon G a@opd TNV CUYKEVTPWOT) OAWV TWV E608WV ATIO Eva TIEAGTY).

Kivéuvoc¢ PsuototnToag
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Eivat n evéeydpevn mbavotnta aduvvapias s Etapeiag va xpnuatodotnoel opaAd v
AgLToupyio TG 1 var TNV XPNUATOSOTIOEL LE HEYGAO KOGTOG SaveELTUOU.

0 k(véuvog oXeTICETAL AUETH LE TNV TILOTOANTITIKY IKAVOTNTA, 1) oTtola Kol kaBopilel Toug
TAPAYOVTEG Savelopol ™G amd TPATeleg. O@EAETAL OTNV AVETAPKI] TTApakKoAoVBNoN
ELOPOWYV KAL EKPOWV XPNUATIKWV SlaBecipwv.

Agrtovpykol kivéuvol

0 Asrtoupykoc Kivouvog oxetifetal pe éva peyddo aplpo onpelwv eAéyyouv, eAdeiel twv
oTolwv auiavetal n TOAVOTNTA AVATIOTEAEGUATIKN G AcLToupYiag TG Etaipiag

TupmepAapBavel TEPIMTWOELS TTIOU 161 £X0VV TIpoava@EePOEL, OTIWG:

e ASuvapia avTIKATAoTACNG TIPOCWTILKO,
e [Ip6cofaon o€ amayopeupéva (XElpOYypa@a 1] LNXAVOYPA@UEVR) CUCTIHATA KAl
apxeia,

e 'EMewm cvotuatog opiwv oe Samaves / emevSuoeLg,

¢ AlATPAYUATEVOT) KAL EYKPLOT) EVEPYELWV ATO UN €E0VCLOSOTNUEVA GTEAEY),

e EZdaptnom oe meploplopévo aplopd otedexwy e 0€oelg kKAESLA.
[Tépav Twv avwTépw WLaitepn Tpoooy TPETEL VA §0OEl 6TOUG TAPAKATW AELTOVPYLKOVG
kivéuvoug:

Kiv8uvog Aoylotikig kat Eneepyaciag Ztoyeiwy
Evtacoovtal ot €€1g kivduvol:

e 0 kivéuvog SLaPopds ATOTEAECUATWY PETAEY VUTTOCUOTNUATWY KAl EQAPUOYWDV
A0YLoTIKNG 1] HETOEV SlapopeTIKWY PEBOSWV amoTipunomns.

e 0 xivéuvog un €VTOMIOUOU OMUAVTIKOV AXBWOV AOYLOTIKNAG KATAXWPNONG OTO
['evikd KaBoAko.

¢ 0O xivéuvog Uiy amd AavBacpévn aVTIUETWOTILOT) €008wV / €68 wV.

¢ Kivéuvog IMAnpoéTag Kat 0pHATNTAG TAPACTATIKWY Kal oToyelwv. O Tp®TOg
APOPa KUPILwG TNV EAAELPT) TTAPACTATIKWY TIOV VA KATOXUPWVEL AELTOVPYLKA Kol
vouka v Etalpeia oe mepimtwon Sta@wviag pe avtioVpBaAAdUevo eved 0
Sevtepos TV aduvapio eKTEAEONG OUVOAAXYNG OE TEPIMTWOT AVETAPKELNG
Baowkwv otolyeiwv.

Kivéuvog Zvotnuatwyv [IAnpogopikic (X11)
Te auTr TNV Katnyopia evtdooovtat:

Aoyuai AcpdAsix

Ixetifetal pe Ta SKAWUATA TPOGRACNG TWV VTOAAMAWY OTA UNYOVOYPAPLKA
ovotnuata, Siktua, e@apuoyEs kal apxeia g Etaplag
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duown Ac@dAsin

Apopd To0 emimedo PUOIKNG TPOOPAONG OTOUG XWPOUG  UNXAVOYPAPNOTNSG.
Avtipetwmifetal pe TPOANTITIKEG OIKAEISeG ao@AAElG OV VA ATIYOPEVOVY TNV
Suvatotnta Snuovpylag ampOoHEVWY KATACTAGEWY, AGYW TUXUIWV 1] TIPOUEAETNUEVWV
mpaéewv eEao@AAIOVTAG TNV AMPOOKOTTN] AEITOUPYIA KoL QUECT) OVAKTNON OF
TEPITITWOELG EKTAKTWV OVUBEVTWV.

Kivéuvog AvOpwTivov Avvapikov
[MBaVEG AVETIAPKELEG GTOV GUOTIUATOG ECWTEPLKOV EAEYXOV OTIWG:

e Ymepuetpn €€0VGLOSOTNOT KAL EUTILOTOOUVT O€ OTEAEXT KAELSLA,

¢ AUCAPECKELX KOL APV TIKTY) OTAOT TIPOCWTILKOU A0YW KAKWV CUVONKWV £pyaciog
N emmeSOL amoSo) WYV,

e XaunAd 166 Tpoowiko A0Yw KAKNG NYESILAG 1 / Kol Kakn G Slayelplong,

e 'EMewm TpooTTiKnG Kol otadlodpopuiag,

¢ Avemapkng ekmaibevon Kal EAAEWPT) TIPOYPAUUATWY GUVEXOVUG KATAPTIONG,

e MepPOANTITIKY CUUTIEPLPOPA 1) LT AELOKPATIKI] TIOALTIKT,

e Avalomiot Stadikacia afloAdynong mpooAPewv.

Kiv8uvog Ac@aiiotikng Kaivymg

TxeTileTal PE TNV QAVETIAPKN QO@OALOTIKN KGALYM 1 / Kot v aca@n Slatimwon
ACPAAGTIK®OV 0pwV KOAVYPEWV.

Ot Baoikoi Topeis kKAAVYNG Ba TTPETEL Vv TIPOBAETIOUV EVEEIKTIKA KAl OXL TIEPLOPLOTIKA [UE
CUPNVELX TA KATWTEPW:

¢ Emapkn ac@aAloTikn kGAvym maylwv otolxelwv kat péowv Asttoupylag,

¢ Emapkn KGAUYM amo YEVIKOTEPES KATAGTPOPES (TTUPKAYLA, TTANUUVPES, GELTUOUG,
SLUKOTIEG EVEPYELNG, TPOUOKPATIKEG EVEPYELEG KAl BavSAALGHOVE, aoTIKT VOVVY,
KAT),

o Emapkn kGAuvym yla Tuxov amates kat SoAlo@Bopég,

e Emapkn KOALYM YL ATWOAE  HETPNTWV CUUTEPAAUBAVOUEVNG Kal TG
mepimtwong Anoteiag amd eUAan / uetaopa,

e Emapki KGAUYT LATPOPAPHAKEVTIKNG TIEPIBAAYNG TTPOCWTILKOD.

Kivéuvot Nopukov / NopoBetikov [MAaioiov

EAmteis oupaceig ) aoca@eig 6pot, TANPOTNTA TAPACTTATIKWY, SLUPOPES UE TIEAATES TIOV
KATOANYOUV 0€ SIKAOTIKEG avTITapaBEécels.

Te auTn TV Katnyopla emiong evidooovtal Kivduvol TTou amoppeovy Kupiws atd odnyieg
™¢ Emtpomng Kepadatayopds kat dAAwv Emomtikwv Apxwv.
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Kivéuvog ®dnunc & Medateiag (Reputation Risk)

Emi mapadetypatt peiwon meAateiag Adyw KAKNG TOLOTNTAG TWV TPOLOVTWY, APV TIKWV
Stadooswy, K.o.

Kivéuvog Ektaktwyv Zuppavtwv (Event Risk)

ETi mapadetypatt ampOBAETTES TEPITTWOELS TIOALTIKWV KAL OLKOVOULK®V EEAIEEWV TTOUL
umopel va emmpedcovv apvnTikd tmv mopeia s Etaipeiag/Metoxmg.

Epyaldeio mapakoAovbnong Apxeio kivbivwv (risk register)

Ot kivSuvol tov avayvwpifovtat TapakoAovBovvTaL HEoW EVOG CUYKEVTPWTIKOU VKA
TWV KATNYOPLOTIOMUEVWY KIVEUVWY 0TO UNTPWO KvSUvwy woTe va ipoodlopifovtal pe
AETTTOUEPELD TA OTASIA AVAAUONG KL OVTIUETWTILONG QUTWV. To untpwo Kwdivwv
TapakoAovBeitat amd Ta apuddix AlevBuvtikd otedéxn Twv AlevBivoewv KAl
EVIUEPWVETAL 0TV amalteltal amd Tov Emke@ains Awayeipiong Kivdivwy pe okomo va
TOAPEXETAL 1 TIANPo@opia KWwEUVWY 0pYaVWHEVA KOl OUYKEVIPWUEVH Kol VX
Tpoodloplletal n avaAvo, 0 TPOTOG AVTIUETWTILONG, 1) KATNYopLloTioinon kat Stafaduion
TV KWEUVWV Kol ol SIKAE(ISEG Ao @AAEING TTOU XPTOLLOTIOLOVVTAL VIO TNV AVTIUETWTILON
autwv. To ITPpWo Kvdivwv amootéAdetal kat ot Movada Ecwtepikol EAéyyouv oto
TAaiolo a&loAdynong amd t Sikr| TouG TAEVPA TWV KIVSVUVWV.

Mntpwo Kwvdivwv

Kwd8Vvov

A&LoAoynomn Kwvdivou

AkAi8eg
Aoc@aleiag

Meprypagn
Kwvduvovu

TVmog
AwBadpon
Kw8ivou

Entintwon
Kuwduvovu

AwBaOpion
MOavotntag

Ou mapamavw kivduvol Ba mpémel va aflodoyovvtal pe €uBUVN TOL ALOKNTIKOU
TupBovAiov kat ocvppetoy ™G Awoiknong kat StafovAevong pe Tov Emike@oAng
Awaxeiplong Kwdlvwv. Agdopévouv OTL 11 avayvoplon Twv KvdUvwv amotelel pa
Suvapikn Siepyacia, amatteital TEPLOSIK ETAVAELOAOYNOT) TOUG, TOUAGYLOTOV GE ETNOLX

Baon.

Inpewnvetal 6TL Ba ipémel va aflodoyovvtat TOoOo oL €yyeVel§ kivduvol (inherent risks),
SAadn avtol mov avtiuetwmilel N eTaupeia xwpic va AauBdavovtatl vtoymn ta TLXOV

YmevOuvn
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0EAN atrd TN Aettovpyio cuYKeKPLUEVWVY ALKAISwV Acadeiag, 660 Kal Ol UTIOAELUUATIKOL
(residual risks), dnAadn ot kivéuvol petd v emidpaon twv AkAibwv Acpareiag.

H Etapeia oe etiola tovddylotov Bdom mpoodiopilel toug kivélvoug ava Bactkm
Katnyopla kot kataypd@ovrat oto Mntpwo Kwdlvwv. Ou tpdémol mpocsdloplopoy
KvéUvwV Tov xpnotpomotel n Etapeia elvat ot akéAovbot:

e Yuvevtevielg petalV tov Emke@aing Awxxelpiong Kivdivwy kot Twv otedexwv
Twv AlevBivoewv.

e Opadikn Mapoaywyn I6ewV e CUUUETOXT TIEPLOGAOTEPWV GTEAEXWV.

¢ Katdloyos Kwwdvwv: O katdAoyog eivat éva oOvodo KivdUvwv Tou £xouv
TPOKVYPEL 0TO TAPEABOY Kol UTOPEL VAL EPPAVIGTOUV 6TO PEAAOV.

e Aopn avdivong Kwwdvvwv: Iepapyovvtal ot mnyég tou kKivduvou (ekBéoelg
E0WTEPLKOV EAEYXOV) Kal 0T ovvéxela 1) Etalpeia eotidlel v mpocoxr g o€
£vav TOPEN TIPOKELUEVOU VU EVTOTIGEL OGOV TOV SUVATOV TIEPLOGOTEPOUG.

¢ Ava@opég oupBavTwy BAcEL EVTUTIOV OTIWG TIPOXVAQEPONKE.

¢ EfwTtepikoi ovpBovrot: Aappavovtal utoym ekBEceLS oL 0TIoleg TTpoETOLUAlOVTAL
LE avVABEDT) CUYKEKPLUEVWYV £pYWV 0 €EWTEPLKOVG aUUB0VAOUG.

AgSopévou OTL N avayvwplon Twv KwSOvwy amoteAel wa duvapikn Stadikacia, To
Mntpwo Kivdivwy, dUvatal va emikalpomoindel pe vEous KIvEUVOUG KL OE TILO TAKTIKY)
Baomn (T.x. Tpuunviaia), kKabwes kal HETA amd KABe EAeyxo v amalteital 1] OTTOTE AAAOTE
kpivetal amapaitto. e auTd KpiveTat onuavTiky 11 cupfoAn Twv Yevbuvwy Tunuatwyv
TIov eumAgkovTat pe T Alaxeipion Kivdivwv wg tpog tnv emkapotoinon Twv Kivdivwy
KOl TNV ETAVEKTIUNON TV 1161 avayvwpLopEVWY KIvEUVmV.

AwBadpion Kwwdvvwv

'Exovtag avayvwpioel Toug gyyeveis kivdUvoug (inherent risks) kat £€xovtag cuoyetioet
QUTOUG UE TOUG QVTIOTOLYOUG ETIXELPNOLAKOVS OTOXOUS, Slevepyeital avaAvomn Kol
EKTIUN O] TOUG WG TTPOG TNV eVEEXOUEVT ETITITWON KABe KIvdUuvou (impact) pe Tnv omola
ouvdéeTal kaBe @opd, kKal TNV TOAVOTNTA EUPAVIOTIS TOV.

ZUVETIWG, 0 KAOE Kivouvog avaAveTal 6 U0 SLKCTACELG:

e oty mBbavétnta (Likelihood) (tnv mBavotTa eu@dvions tov kvélvou oty
ETILXELPNOLAKT LOVESa)
e oty emnimtwon (Impact) (tn SuvnTiky MUL& oV Ba ETLPEPEL 1) EUPAVLOT] TOV
KLvSUVoU TNV ETXELPNOLAKY LoVAda)
[Ipokewévou va emitevxBel 660 To SUVATOV OpOLOUOP@PIN KATA TNV EKTIUNOT TWV
KWOUvwy Kal va umapéel g ko pebodoroyia SwxfdadBuiong, 1 kabe Sidotaon
BaBuoAoyeital og pia tetaptofadpia KAILaKa, 1) 0Tola KATNYOPLOTIOLEITAL WG EENG:

1 = XaunAn
2 = Meoaia

3= Yymai
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4= TloA0 YymAn

0 avaAuTIKOG TIPOGSIOPLIOUOG TWV KALUAK®WY Yl TNV eKTiUNnon Twv Kivdivwv cuuBdaAet
OTOV TIEPLOPLOUO TNG VTIOKELUEVIKOTN TS KATA TNV EKTIUN 0N TWV KIvSUvwv. [Tapdia avtd,
N kplon kot N epmelpia ™G Aloiknong TapapéveL 0 ONUAVTIKOTEPOS TTOPAYOVTAS TNV
EKTIUMON TWV KWWEOVWV.

7.5.4 Ektipnon kivdvwv

Kata mv extiunon twv kwvdbvwv 1 Aloiknomn Babuoroyel kabe kivéuvo pe Bdon v
TOAVOTNTA EPPAEVIOTS TOU KIVEVUVOU KAL TNV EMTTWOT TNG EUPAvIotig Tov. Ot kivduvol
EKTIUOVTAL O €MITESO EMIXELPNOLAKNG HOVASas 1 / kol oe emimedo Aettovpyiag M
Spaotpdomrag. H amoépaon eaptatal oe peydio Badud amod 1o mA0og Twv Kivdivwv
Tou £X0UV avayvwploTel kabBw¢ kat amd to emimedo avamtuing tovg (M. o€
SEUTEPOYEVEG 1) TPLTOYEVEG ETITESO).

Ze O, TLA@OPG TNV EKTIUNON TOV KIVSUVOU GUGTNUATWY TTANPOPOPLKIG, 1] EKTIUNON apopd
TA OUYKEKPLUEVA CUOTIHATA TANPO@OPLKNG TIov €xouv cuvdeBel pe v avtiotoym
ETILXELPNOLAKT] LOVAS K KAl SIEVEPYEITAL OTA TAAICLA TNG CUVOALKNG EKTIUNONG TG EVAOY W
povadag. H BabpoAdynon tou kivdOvou TANPOQOPLAKWY CUOTNUATWY SLEVEPYEITAL [E
Bdaon v mBavotnta (Likelihood) gp@dviong touv kivdlvou kat v emimtwon (Impact)
NG ELPAVLOTIG TOV OTIWG KAL YLX TOUG AOLTTOUG KvEUVOUG.

H extipmon twv xvdvvwv vTOKeLTAL € PEYAAO BaBUO GTNV VTIOKELUEVIKT avTiAnym kat
oV eumepia Twv oteAeywv G Alolknong, otnv a&lomoinomn 6TOoPIKWY OTOLXEIWY,
£@O00V UTIAPXOLV, KL O€ OTOLYELX IOV €X0VV CUAAEEEL ATIO TIPOTYOUEVES OELOAOYT|OELS.

MBavotnta Ep@dviong (Likelihood)

H mBavotta eu@aviong amoteAel o EKTIUNOT TOU OGO CUXVA £VAG GUYKEKPLUEVOG
Kiv8uvog pmopel va ep@avioTel o€ pla ouyKekpLluévn mepiodo. Alvel pua eKTipnomn tng
oLXVOTNTAS ELPAVIONG EVOS KIVEUVOU.

AwBaBuion MbBavotntag (Likelihood)

1 = XaunAn
2 = Meoaia
3= Yymad

4= TloA0 YymAn

Entintwon (Impact)
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H emimtwon amotedel pla eKTUNOM TOU AVTIKTUTOU TOU KWVSUVOU OTA OLKOVOWULKGA
amoteAéopata ¢ Etapeiag yia kdBe pepovwpévn vAomoinon touv kivdélvou. Av o
k{véuvog vAomomBel To amotédeopa pmopel va elvat 1 dpeon amwAsla (TL.y. veEaipeon
XPNUATWV - ouvBeSepévn e amdtn) N 1 EUUEST ATIWAELX (TL.X. TTPOOTIUA, SIKAOTIKEG
vmoBeaoels evavtiov ¢ Etalpelag).

['a v extiunon ¢ emimtwong oty Etalpeia amd tmv vAomoinorn tov kivélvov, o
kivduvog amotipdtal Baoet agiag (oe Evpw) kat BabuoAoyeitatl o o kKAlpoka pHeTagd
TOU £va KAl Tov TEVTE, (1-4 pe avgovoa onpavtikdtnta 6mov 1 amotedel ™ xaunAdtepn
T Kot 5 v udmAdtepn) CUREWVA HE TNV TAPAKATW KATNYOPLOTIOMOoM:

AwBaBuion Enimtwong (Baoet agiag)

1. XaunAn - am6 0.000 € £wg 30.000 €
Meoaia - am6 30.000 € €wg 100.000 €
YymAr - antd 100.000 € éwg 300.000 €
[ToAV YymAn - amé 300.000 € kat dvw

W

AgSopévou OTL 1 emimtwon Tou Kwdvvou o€ owkovopkn adla Sev Svvatal va
mpoodloplobdel o kabe epimTwon, 1 ektipunon ¢ Baoiletal oty epmelpia koL TV kpion
™G Alo(KNoNG KAl O€ LOTOPLKAE GTOLXEIN EQOTOV AUTA VTIAPYOLV.

AapBavovtag umoym ta amoteAéopata TG afloAdynong mov Bacifetal otnyv mOavoT TR
EWLPAVLOTG TOU KLVSUVOU Kol 6TNV EMIMTWON oV Ba €XEL 1) ELPAVIOT TOV KLVSUVOU GTNV
ETMIXELPNOLAKT povada kat o kabe kivouvog Babuoloyeital TeAkd o€ pia TpLrtoaduia
KAlpoKQ, 1 oTolot KATNyopLlomoleital wg €ENG:

1 = XaunAn
2 = Msoaia
3= Yymii

4= TToAV YYmnAn

1 = XaunAn

O XQPOKTNPLOUOG TOU EMIMESOV ATOSEIKVUEL OTL HOVO YXaumAoL KivdUvou aduvapiesg
EVUTIAPXOLV OAAX AV TIHETWTII{OVTAL LKAVOTIOMTIKA aTtd T Alolknom kat tnv embupia tng
va o Slopbwoel wg €k TOUTOU UTOPOUV VA QVTIHETWTIOOVV pe emtuyxia €vToveg
ETIXELPNHUATIKEG SLAKVIAVOELG. YTIAPXEL OUGLAGTIKY] CUUHOPPWOT] LE TO KAVOVIOTIKO KAl
VOULKO TAaiolo kal wg amotédeopa 1 Etalpeia eival oe 0éon va emibeiel e€aipetikn
amodoon kat peBo6dovg afloAdynong kat Stafabuiong kvdvvwyv e ocuVAPTNON HE TO
HEYEDAG TNG, TNV TTOAVTIAOKOTNTA TWV SLASIKAGLOV TNG KoL TA EMITMESA EMKIVEUVOTNTAG
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™mG. Aev vTtap)EL AGYOG YLa £VTOVN avNouxXia Kol WG AmoTEAETUA 1] ETMTOTITEIX / EAEYXOG
umopel va eival QveTionun KoL TEPLOPLOUEY.

2 = Meoaia

Ot kivéuvol autol elval peocalag onUAVTIKOTNTOG Kal BpayumpoBeopa evdéxeTal va
TIPOKOAEGOUV AVAGTATWOT 0TO EVSOETILXELPTOLAKO TiEPLBAAAOV. [Tapoda avutd To emimteSo
TV aduvaplwy dev gival T0co VPMAS woTte va SikatoAoyel pla avénon e kAlpakag. H
Awoixnon pmopel va unv €xel ™ SuvatoédTnTa 1 TNV eMBLUX VO ETAVGEL ATIOTEAECUATIKA
TIG aduVapieg eVTOg TPOKABOPLOUEVWY XPOVIK®WV oplwv. ZuvnBwg ot kivduvol auTol eivat
SUOKOAGTEPO VU AVTILETWTILGTOVY ATIOTEAECUATIKA OE TIEPLIMTWOELS LETABANTOTNTAG OTO
ETIXELPTOLAKO TEPIPAAAOV KUl EVAL TILO ETPPETEIS OE EEWTEPIKES ETMIPPOEG ATO TIG
mpoavaepbeioes. EmmpooOeta pmopel va unv VTAPXEL OVCLAGTIKN CULHOPPWOT UE TO
KOVOVLOTIKO KOl VOUIKO TAQico Kot w¢ amotédeopa 1 Etaipela pmopel va pnv eival oe
B¢on va embeiel efapetikn amodoon kat pebodoug afloAdoynong kat Stafabuiong
KWWOUVWV 0€ GUVAPTNON UE TO HEYEDOG TNG, TNV TTOAVTIAOKOTNTA TWV SLASIKACL®OV TNG Kal
To eTimeSa eMIKIVOUVOTNTAS TG,

3 =Yynan

Ot xtvéuvol avtol umopovv va Stafabuiotovv wg onpavtikol. Mmopei va £€xouv vIMAN M
XaunAn ovxvomta/ TOAVOTNTA EUPAVIONG, OAAQ Ol €VEEXOUEVEG OGUVETELEG TIOU
amoppéouy €ival APKETA ONUAVTIKEG £TOL WOTE VA OTALTOUV CGUVETI] KOl ETAPKM
avTueTwmon (amd ™ otyun mov yapaktnpilovrat wg vymiol). Mpémel va Sobel M
KOTOAANAT] LEPLUVA YIA TNV OVATITUEN GTPATNYLIKWV TIEPLOPLOUOV TWV KIVEUVWV.

4 =TloAV YymAn

Xapakmnpilovtal ot kivduvol Tou €lval TPWTAPYIKNG ONUACIAG KAl ATALTOVV QUEOT
QVTILETWTILOT KAl eVEPYELEG. MTtopel va Exouv LPMAT 1 xaunAn cuxvotnta/ mbavoTTa
ERLPAVLONG, OAAL OL EVEEXOIEVEG CUVETIELEG TIOU ATIOPPEOVYV EVAL APKETA ONUAVTIKEG ETOL
WOTE VA AmaLToVV GUECT) KAl £YKAlpN AVTIHET®TLON. [Tpémel va 00l 1 kaTAAANAN
HEPLUVOL YL TNV QVATITUEN OTPATNYIKWV TEPLOPLOHOY TWV KwSUvwv. YTapyouv
OTUOVTIKEG OLKOVOWMIKEG, SLOKNTIKEG 1) AELTOVPYIKEG aduvapies, oL oToleg €xouv wg
amotéAeopa T oxedov avemapkn amddoon. Ot eAdeiPels kot Ta TTpofANHaTA @aiveTal 6Tt
Sgv UmopovV Vo AVTILETWTILOTOVV ATIOTEAECUATIKA Ao T Aloiknon. ZuviiBws povadeg
Tov Aappavouv autn ™ StBEBuLon aduvaTovv VA AVTIHETWTIIGOVY T HETAPBANTOTNTA
OTO ETIXELPNOLAKO TIEPPBAAAOV KL EIVAL EVAAWTEG 0€ eEWTEPLKES EMIPPOECS. To peyebog
KOLT) TTOAUTIAOKO TN TA TV EAAEIPEWV ATaLTOVV AUECT) AVTIUETWTILON KAt SLOpOwon).

ETumA£ov ylx A0youg amelkoviong o€ pop@mn Bepuoypa@nuatog (heatmap) kabopilovtat
TO TTAPAKATW:
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e [leployn IMoAv Yymaov Kiwvdvvou (Very High). Amewkovilel To amotéAeopa tng
BaBpooyiag g @dppoviag (emimtwong kat mBavotnTag/2) Kat mepAapavel
OUVOALKA ATTOTEAETHATA TTOAD VYMAQ.

e [leploxn YYmAoV Kwwdvvou (High). Amewkovilel to amotéAeopa g fabuoroyioag
™G @OpuovAag (emimtwong kat mBavotnTag/2) kat mepAapUPAvEL CUVOAKA
amoTeEAEoTHATA VPMAQ.

e [lepioxn Meoaiov KwdOvouv (Medium). Amewkovilel To amoTédeopa g
BaBuoAoyiog Tng @opuovAag (emimTwong kat mOavotnTag/2) kot meplapupavet
OUVOALKA OTIOTEAECUATO PLET QLA

e [leploxn XapunAov Kiwvdvvou (Low). Amewkovilel To amotédeopa tng fabduoroyioag
™G @OpuovAag (emimtwong kat mOavotnTag/2) Kot meplapfdvel Ta Aomd
OUVOALKQ ATTOTEAETHATA (XOUUNAQ).

Oeppoypagnua (Heatmap)

MoAU YynAn

MBavotnta (likelihood) YynAn

XapnAn

XapunAj

YynAn MoAU YYnAn

Enintwon (Impact)

Antoxpiom otov Kivéuvo

Meta Vv afloAdynon Twv Sla@dpwv KvdUvwy akoAovBel 0 TPoodLoplopog Tov TPOTOU
amokplong o avtovg (risk response), pe evBLVN Tov AloknTikoV ZupBovAiov KAl He TN
ovvepyaoia TnGg Awiknong s Etaipeiag. H Swadikacia aut) ouvvictatat otnv
a&loAdYNOT TOU KOGTOUG (AUECOV, EUUETOV KAL KOGTOUG EVKALPING) KOL TNG WQEAELAG TIOV
Ba emipépel kaBe Suvatodg TPOTOG ATTOKPLONG, KoL 0TV ETIAOYT TOU TPOTIOU Tov Ba
UELWOEL TNV TILOAVOTNTA KAL TN SUVNTIKY] ETIMTWOTN KABE KtvdUVoU eVTOG TWV ATTOSEKTWV
oplwv avoyng (risk tolerance). Ta 6plax avTtd Ba MPEMEL VA YVWOTOTOLOVVTAL ATIO TO
Aotk ZupPoviio otn Awoiknon g Etaipeiag 0mote KplveTal 0TL £x0uv eMEADEL
HetafoAéc oto eowTeplkd 1 To efwTeplkd TeEPLPAALOV, oL omoleg TOavOV va T
eTMpeGlouVv.

ZUYKEKPLUEVD, Yo K&Be kivduvo Tou €xel avayvwplotel kat aflodoynBei, n Awoiknon
UTIOPEL VA ETAEEEL VAL EVEPYNOEL [E EVAV ATIO TOVG KATWOL TPOTIOVG:

o. va amo@lyel Tov kivbuvo (risk avoidance), mavovtag TIG SpacTnpLOTNTES TOV TOV
TPOKAAOVY,
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B. va pewwaoel (risk reduction) v mOavOTTA ELPAEVIOT S TOU KIVEVVOU 1)/ KoL TN SUVITIKY)
emimTwon Tov, cuvnBws BETovTag o€ AetTovpyia oxeTIKEG AlkAlSeg Acpaeiag,

Y. VO HETO@PEPEL HEPOG TOU KLWEUVOU 1| va To polpaotel pe tpitoug (risk sharing),
TepLlopifovtag My mMOAVOTNTA EUPAVIOTIG TOU 1) TN SUVNTIKY EMTTWOT] TOV,

8. va amodexBel Tov kivéuvo (risk acceptance), SnAadn va punv tpofel o€ kapia evépyela
IOV €XEL OKOTIO 1| PElWOT) TNG TOAVATNTAG ELPAVIOTS TOV KLVSUVOU 1] TWV ETILTITWOEWY
Tov.

Metd amd amdé@acn Tou Aoikntikov ZupBovAiou, To amodektd emimedo KivdUvou
avaBewpeital enoiwg

AwAi8eg Ac@adeiag (Control Activities)

OLAwAideg Acpadeiag (kaAovpeves kat Znpeia EAéyxou 1 AikAideg Alao@dAiong) eivat ot
TIOALTIKEG, oL S1adIKaoies, ol TEXVIKEG Kol oL pnyaviopol mov Tievtal oe Asttovpyia
TIPOKELUEVOU VA SLAGQAALOTEL OTL VAOTIOLOUVTAL Ol ATIOPACELS OXETIKA PE TN Slayelplon
TWV KWWEUVWV EKEIVWV TIOU ATEAOUV TNV EMITEVEN TWV AVTIKELUEVIKWY GKOTIWV TNG
Etaipeiag. A@opovv oto cUvoro TG ETaipelag kat ekTEAOVVTAL ATTO TA GTEAEXT OAWV TWV
BaBuidwv (AZ, Aloiknor, AoLTtd TPOOWTILKG) KL O OAESG TIG ETALPLKES EPYNTLES.

OL AkAiSeg Ao@areiag amoTeAOVVTAL ATIO TTOAAEG KATYOPLEG EVEPYELWV, TTOV TIOLKIAAOLV
oe emimedo e@appoyns, KOOTOG Kol Babud AMOTEAECUATIKOTNTAS, OAVOAOYWS TWV
ouvOnkwv. llepAapavouv eykpioets, e£0Vo1060TNOELS, ETREPALWOELS, EMOKOTTOELS TNG
AELTOVPYIKNG ATTOS00TG, ACPAAELX TIEPLOVCLAK®V OTOLXEIWV K.0.K. ATTOTEAOVV HEPOG TWV
KAONUEPIVWOV EPYACLOV TWV EPYALOUEVWV KAL EVOWUATWOVOVTAL 0TI ETALPLKESG TIOALTIKES
Kol SLaSIKAoIES, 0L 0TIo(eG Bt TIPETEL VA ETOKOTIOVVTAL TIEPLOSIKA TIPOKELUEVOL Vi Elvarl
KATOAAAWG ETILKALPOTIO N UEVEG.

'Onwg Tpoava@épnke, otn SLapdpPwon Twv AtAbwv Ac@adeiag AapBdvovtal vtoym
oL gyyevelg kivduvol ovu elval TOAvO va EMEPACOVV APVNTIKA OTNV EKTANPWOT TNG
ETIXELPNUATIKNG OTPATNYIKNG. O ipEmeL Aotmdv KaBe e@apuolopevn AkAida Ao@adeiag
va ouvSéeTal ue v UTApEN OXETIKOU KvEUVOU, KabBws o€ SLPOopPETIKY TEPIMTWON 1)
Aettovpyia g emPBapuvvel v Etaipeia pe kdéotog (dupeco M €upeco), xwpic v
TPOCS00T 0PEAOVG WG TPOG TNV ETITEVEN TWV ETIXEPNUATIKOV OKOTIwV TNG. Emiong,
KOTA TNV €MAOYT] UETAED TOAV®OV eEVOAAXKTIKGOV AKAISwV Ac@aieiag yia TV KGALYM
KATI0L0V KIv8Uvov, Ba pémel va AapuBavetal utoymn 1 6x£oT KOGTOUG-WPEAELXG.

H Awoixnon s Etatpeiag emAgyel petadd mokidwyv TOmwv §pactnploTiTwy EAEYXOU Kol
SiKAelwv ac@aieiag, uePIKES aTto TIG OTOLES Elval oL €ENG:

o EmOswpnoelg avwTtepoy emmédov -  Ta avotepa SlevbuvTikd oTeAéym
embewpolv v Tpaypatiky amdédoon pe PAcn Toug TPOUTOAOYIOHOUS TIS
TPOBAEYPELG, TIG TIPOYEVESTEPES TIEPLOSOUG KAL TOUG AVTAY WVIOTES,.

o Awayeipion Spactnplotytag: ot AlevBuvtég Tou Stayelpilovtal Tig Aettovpyieg
1N TIS SpacTnPLOTNTES eMIBEWPOVV TIG KBEGELS ATTOS0OTG.
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o Emeiepyacia mAnpo@opLwv: extedlovvrtal otkidot EAgyyol yia va eAéy€ouv v
akpiBela, MANPOTNTA KAl £YKPLOT TWV CUVOHAAXYDV.

¢ duokol éAeyyol o e£0mMALONOG, Tat ATTODEUATA, OL TITAOL, TX HETPNTA Kal CAAQ
TEPLOVOLAKA OTOLXEIA ao@aAIlovTaL TTEPLOSIKA HETPOVVTAL KAL GUYKPIVOVTOL PE
T TTOGA TIOV TAPOVCLAOVTAL GTA AOYLOTIKA Kol Aotmd BiSAla kot otoyela ¢
Etaupeiag.

¢ Agikteg anddoong: cuvEEouy SLAPOPETIKA GUVOAX OTOLEIWVY, AELTOVPYLK®OV 1
OLKOVOULK®WV Pl LE AVAAVOELS TWV OXECEWVY KL SLOPOWTIKWY EVEPYELWV

o Alaywplopdc kadnkovrwyv: ta kabikovta sival Stapepéva i Staywplopéva
UETHED TV SLHPOPETIKWV £pYAlOUEVWV WOTE Vo PELwBOEL 0 kivouvog AdBoug 1)
OLTLATIG.

Aucdidec Aopadeiag o Etatpikd Eminedo

Yoilotatal pa oepd amd AkAideg Ac@odeiag, ol omoleg elval oxeSlHOUEVEG KoL
AELTOUPYOUV TEPA KAL TAVW OTO TIG ETIHEPOVG ETALPIKEG SpaoTNPLOTNTEG. AUTEG oL
AAiSeg Aopadeiag Slamepvoly TEPLOGATEPEG amd piot 1} akOUN KAl TO GUVOAO TWV
SLadikaoLwy Kal Twv ocuvaAdaywv NG etalpeiag. Kataptiovtatl amd ) Awoiknon kat
eykplvovtal amod To AlotknTiko ZunoUALo KAL) ATIOTEAEGUATIKOTNTA TOUG EAEYXETAL ATIO
™ Aloiknon kat kupiwg T AtevBuvon Ecwtepikot EAEyyov.

Awdidsc Acpaldsiag og Emtimedo Awadikaoiog

[N kaBe Stadikacio Tov ekTiBeTal o€ KivBuvo v@loTATAL 1] KATAAANAN LlooppoTTiat LETAED
TIPOANTITIK®WV KoL QVIXVELTIKWV (preventive / detective controls), kabwg kat Twv
OUCTNIK®V Kol U ovoTnuik®v AkAidwv Ac@adeiag (automated/manual controls).
Baoikn apxn katd ™ Slapdp@wot] Toug amoTeAel n eMiTELEN A0YIKOU KOl ETAPKOVG
SLaxwpLopoL apUOSIOTNTWV.

Kabwes n amotedeopatikdTnTa Twv AkAiSwv Ac@adeiag e€aptatal (o pHkpod, HeEYAAo 1
amoAvTto Babud) amod Toug ekdoToTE ApUoSiovg EpyalonéVous oTa SLAPOPN TUHATH KL
TI§ povades s Etaipiag, elval amoAVTwg amapaitmm 1 evHEPWON KAl 1] EKTaiSEVOT
TOUG WG TIPOG TNV 0pO1) EQAPUOYT] OCWV ATIALTOVVTAL ATIO TIAEUPAS TOUG.

Y€ YEVIKEG YPOUUUES, Yia KaOe Stadikaoio/cuvaiiayr) Tov eival ekteBelpévn o€ kivduvo, 1)
Etapia péow twv Atlevbuvtov Twv Tunudtwv / AleuBivoewv kat £ykplon tngs Atoiknong
SLo@AALlOVY OTLVEIOTAVTAL KOL AELITOUPYOVV ATIOTEAECUATIKA AlKAISEG AT aAeiag IOV
€xouv WG oTOX0 TN SWo@AALON TNG TANPOTNTAS, AKPIBEAG KAl EYKLUPOTNTAG TWV
oLVOAAQY WV, KBS Kol TNV Teploplopévn mpocfacn oe cvotiuata / Sedopéva /
TIEPLOVOLAKA OTOLXE(Q.

AwkAiSeg Aoadeiag [TANPo@opLaK®V ZTUoTNUATWY

H ektetapévn xpron Twv TANPO@OPLAK®Y CUCTNUATWY YL TN SLEVEPYELA TWV ETALPLKWY
gpyaclwv amaltel v e@apuoyn AASwv Ac@olelag - TOVAG)LOTOV €Tl Twv




e e

I
1 IKTINOZ EANAZ A,

\\\ EAAHNIKH BIOMHXANIA MAPMAPON

MOAITIKH AIAXEIPIZHZ KINAYNQN KAI EZQTEPIKOZ KANONIZMO2
AEITOYPTIAZ THZ MONAAAZ AIAXEIPIZHZ KINAYNQN

‘ExSoon : 1n Hpep.: 6/6/2021

ONUAVTIKOTEPWV CUCTNUATWY - HE OTOXO TN SLHOQAALGT) TNG TIAPOXNG AELOTILOTNG KAl
TA)POVG TTANPOPOPNOTG, KABWS KAl NG adldKomM¢ Kol opO1G AerToupylag auT®V Twv
ovoTNUATWY. OL TTEPLOXEG TIOU Bl TIPETEL TOUAGYLOTOV VX KAAUTITOVTAL EvaL OL KATWOL:

a. Avamntuén Zvotuatwyv (System Development)

B. MetafoAég Zuotnudtwy (System Changes)

y.- Ac@arewa & Tpoofaoelg (Security & Access

8. Kabnpuepwvég Aertovpyies (Computer Operations)

£. Zx€610 Emuyelpnuatikic Zuvexelag & Emavag@opd Zuomudtwyv

ot. [Ipoypappata TeAwwv Xpnotwv (End-User Computing)

AZIOAOT'HZH XYETHMATOZX AIAXEIPIZHXE KINAYNQN

EmwkewoaAic Ecwtepko EAEyyou

Baowr mpoumdbeon touv Lvotipatos Eowtepkov EAgyyxov g Etalpeiag amotedel 1
ATOTEAEGUATIKY AgtTovpYia TG Movadag Alaxeipiong Kivdvvwv.

H Movada EcwtepikoV EAgyyov aflodoyel Tig ekBéoelg kot Ta evpnpata s Movadag
Kavoviotikng Zuppop@won kat Stevepyel aveEaptnTous TEPLoSIKOUG EAEYXOUG UE CKOTIO
™V afloAdynon g eMApKeLaS Tou Zuotnuatos Awxyeiplong Kivdvvwv.

E8ikdtepa, 1 Movada Ecwtepikol EAEyxou apakodovBei, eAéyyel kat aflodoyel petadv
aAAwv T Aettovpyia NG Staxeiplong KvdUVwy, cuvtaooel €kBEcel pe supnuata
AVAPOPLKA LE TNV ATOTEAECUATIKOTNTA TNG AELTOVPYIAS NG Slaxelplong Kvdvvwy Kal
TAPATNPNOELS YL T1] SUVATOTNTA BEATIWCEWV.

AveEdptnn afloAdynon tou Tvotiuatoc Eowtepikol EAEyYou

'Onwg mpoavagépdnke, cvu@wva ue v Amoéeaon 1/891/30.9.2020 tng Emitpomg
KepaAalayopds, amatteital LETaED GAAWVY 1) EMOKOTN O aTto aveEdptnTo ASloAoynTr) o€
Tplet] Baon g Swdikaciag avayvwplong Kat agloAdoynonsg twv kKwdvvwv (risk
assessment), Ti§ Stadkaoies Stayxeipong kat amokplong g Etalpeiag o avtovg (risk
response) kol TIG Sadikaoies mapakoAovdnong g €EEAENG Twv Kwvdvvwv (risk
monitoring).

El8ikdTepa, €MOKOTTOUVTAL TO £py0 Kol oL appodiotntes g Movdadag Awayeiplong
Kwdvwy, 11 Omapdn kat@AAnAwv Kol amoTEAECUATIK®OV TIOALTIKWY, SLaSIKACL®OV KAl
epyadelwv (0mMwg yla mapadeypa - tpnon apxelwv kwdvvov - “risk registers”)
Tpoodloplopoy, avaAvong, eAéyyov, Slaxelplong kat mapakoAoVOnong kabe popEng
KLvSUvov Tov evéxel 1) Aettovpyia g Etaipeiac.




